
Historic North Park Pool Renovations
City of Burlington, NC

The North Park Pool project was a significant 
renovation of a historic Burlington, NC, public 
pool. This pool upfit consisted of a new zero-entry 
pool with a tiled walking path, competition race 
lanes, a splash pad with water features, a diving 
well, a 13,000 SF deck, and a shade pavilion. The 
facility renovation revitalized the outdated support 
building by adding a pump room and concession 
area in conjunction with updated changing areas 
and a meeting room.  

This is the City of Burlington Aquatics’ 
largest outdoor aquatic recreation facility.

Design/Build Services Provided

Project management and administration through project leadership 
and overall team coordination

Interdisciplinary coordination

Review of codes and standards

Identify opportunities for economy of scale

Value analysis services, value engineering and offer cost savings 
suggestions and best value recommendations

Project planning and scheduling

Constructability studies and reviews

Construction cost models, estimates based on market-
place conditions, and cash flow development and analysis

Coordination of contract documents

Provide record documents and drawings

As the design builder we assume the risk of delivering the 
Project and responsibility for all construction means and 
methods.
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Budget Study
• City budget = $3,468,000
• DD estimate = $3,585,855
• GMP/final cost = $3,265,000

Value Engineering Effort
The city originally planned to 
tear down the existing building 
and build a new one, but this 
option would have been over 
budget. We revised the plans 
to utilize the existing building, 
maintain the mural, and come in 
on budget.

COVID-19
Our team staggered work areas 
for trades to maintain the 
mandated 6ft clearance between 
people, increased the frequency 
of sanitary facility cleanings, 
added additional hand washing 
stations, and frequently took 
worker temperatures to keep 
construction going during the 
pandemic. Our efforts paid off 
because there was not one case 
of COVID on the job site and the 
project never slowed down.

References

Jeff Sherer, Architecture 
Unlimited, DB Architect
    
704-451-7436   
Jeffs@architecture-unlimited.com

The Design/Build Delivery Method Kept Costs Under Control 
During COVID.

“The North Park Pool is an important part of our 
community’s history. We are honoring that history by 
preserving the mural dedicated to the members of 
North Park’s late 1950’s swim team while investing in 
a modern outdoor recreation facility which will provide 
new ways patrons can stay active and have fun during 
the hot summer months.” 

Rachel Kelly
Assistant City Manager for Administrative Services
City of Burlington, NC
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Project Schedule: September 2019 - September 2020
ID Task 

Mode
Task Name Duration Start Finish Predecessors Successors % 

Complete

1

2 Burlington North Park Pool Project 255 days? Mon 9/9/19 Fri 8/28/20 90%

3 Receive Permit and Authorization to proceed with 
Pool Demolition

0 days Mon 9/9/19 Mon 9/9/19 5 100%

4 Receive Permit and Authorization to proceed with 
the rest of the project

0 days Mon 9/23/19 Mon 9/23/19 52 100%

5 Mobilization 5 days Mon 9/9/19 Fri 9/13/19 3 6 100%

6 Pool and Pool Deck Demolition 20 days Mon 9/16/19 Fri 10/11/19 5 7 100%

7 Mass Earthwork 10 days Mon 10/14/19 Fri 10/25/19 6 53,8 100%

8 Utilities 230 days Mon 9/9/19 Fri 7/24/20 7 14 100%

14 Create Subgrade for new pool 5 days Mon 11/11/19 Fri 11/15/19 8 16 100%

15 Pool Construction 205 days Mon 11/18/19 Fri 8/28/20 88%

16 Mobilize 5 days Mon 11/18/19 Fri 11/22/19 14 17SS 100%

17 Excavation/Main Drains 10 days Mon 11/18/19 Fri 11/29/19 16SS 18 100%

18 Gravel/Grading 5 days Mon 12/2/19 Fri 12/6/19 17 19SS 100%

19 Install floor Plumbing 10 days Mon 12/2/19 Fri 12/13/19 18SS 20 100%

20 Install Forms 5 days Mon 12/16/19 Fri 12/20/19 19 21 100%

21 Install Wall Beam Steel 5 days Mon 12/23/19 Fri 12/27/19 20 22SS 100%

22 Install Wall Steel 10 days Mon 12/23/19 Fri 1/3/20 21SS 23FS-5 days 100%

23 Install Floor Steel 10 days Mon 12/30/19 Fri 1/10/20 22FS-5 days 24 100%

24 Pool Bonding/Inspections 5 days Mon 1/13/20 Fri 1/17/20 23 25 100%

25 Pour Pool Floor 5 days Mon 1/20/20 Fri 1/24/20 24 26SS 100%

26 Shoot Pool Walls 10 days Mon 1/20/20 Fri 1/31/20 25SS 27 100%

27 Strip Forms 10 days Mon 2/3/20 Fri 2/14/20 26 28SS 100%

28 Install Gutters 15 days Mon 2/3/20 Fri 2/21/20 27SS 30 100%

29 Backfill plumbing and rough grade for deck 5 days Mon 3/9/20 Fri 3/13/20 33 100%

30 Long Plumbing 15 days Mon 2/17/20 Fri 3/6/20 28 100%

31 Bonding/Electrical 5 days Mon 2/17/20 Wed 3/25/20 32 100%

32 Gutter Pressure Testing 5 days Mon 2/24/20 Fri 2/28/20 31 43 100%

33 Fine Grading for the deck 5 days Mon 3/16/20 Fri 3/20/20 29 34,35 100%

34 Install Deck Anchors 5 days Mon 3/23/20 Fri 3/27/20 33 36 100%

35 Install Deck Drain 10 days Mon 3/23/20 Fri 4/3/20 33 36 100%

36 Install Deck 15 days Mon 7/6/20 Fri 7/24/20 35,34 114,44,108,40100%

37 Deck Topping at storage room facility lid 6 days Mon 8/3/20 Mon 8/10/20 100%

38 Deck Repairs 10 days Thu 7/30/20 Wed 8/12/20 100%

39 Deck Fencing 10 days Mon 8/3/20 Fri 8/14/20 50%

40 Install the Shade Structures and sails 2 days Mon 8/17/20 Tue 8/18/20 36 50%

41 Install Filter 10 days Fri 2/28/20 Thu 3/12/20 55 46 100%

42 Install Pool Equipment 10 days Wed 4/29/20 Tue 5/12/20 81 47 100%

43 Install Pool Tile 10 days Mon 3/23/20 Fri 4/3/20 32 44 100%

44 Pool Plaster 5 days Mon 8/17/20 Fri 8/21/20 36,43,114SS+5 days46,45SS 0%

45 Install Deck Equipment and features 5 days Mon 8/17/20 Fri 8/21/20 44SS 0%

46 Fill Pool 2 days Sat 8/22/20 Sun 8/23/20 44,41,99 47 0%

47 Start Up/Balance 3 days Mon 8/24/20 Wed 8/26/20 46,42 50,49 0%

48 Fix/Repair the Mural 5 days Mon 8/24/20 Fri 8/28/20 0%

49 Pool punchlist 2 days Thu 8/27/20 Fri 8/28/20 47 0%

50 Final Inspections 2 days Thu 8/27/20 Fri 8/28/20 47,114 116FF,118SS 0%

51 Building Renovation and Additions 245 days Mon 9/23/19 Fri 8/28/20 95%

52 Selective Demolition 15 days Mon 9/23/19 Fri 10/11/19 4 100%

53 Establish Building Pad 5 days Mon 10/28/19 Fri 11/1/19 7 54 100%

54 Foundations 10 days Mon 11/4/19 Fri 11/15/19 53 56,55 100%

55 Filter Pit Slab 20 days Fri 1/31/20 Thu 2/27/20 54 41 100%

56 Slab on Grade 53 days Mon 11/18/19 Wed 1/29/20 54 57 100%

57 New masonry walls in additions 15 days Thu 1/30/20 Wed 2/19/20 56 100%

58 Roof Structure (dried in) 10 days Wed 4/8/20 Tue 4/21/20 59SS+6 days 100%

59 Roof 10 days Thu 4/16/20 Wed 4/29/20 58SS+6 days 10 100%

60 Brick Veneer 10 days Mon 3/9/20 Fri 3/20/20 100%

61 Siding/Fascia/Soffit 10 days Wed 3/25/20 Tue 4/7/20 100%

62 Above ceiling Roughins 20 days Mon 3/23/20 Fri 4/17/20 64 100%

63 New interior masonry walls 20 days Mon 3/9/20 Fri 4/3/20 64 100%

64 Finishes 30 days Mon 7/13/20 Fri 8/21/20 62,63 88,87 92%

65 Install toilet and shower partitions 20 days Mon 7/20/20 Fri 8/14/20 90%

66 Complete Tile Work 18 days Mon 7/13/20 Wed 8/5/20 100%

67 Final Paint Interior 15 days Mon 7/27/20 Fri 8/14/20 73,74 95%

68 Final paint exterior 10 days Mon 8/3/20 Fri 8/14/20 95%

69 Trim Out 20 days Mon 7/27/20 Fri 8/21/20 89%

70 Electrical Trim 14 days Tue 7/28/20 Fri 8/14/20 99,100FF 98%

71 Mechanical Trim 13 days Tue 7/28/20 Thu 8/13/20 98%

72 Plumbing Trim 14 days Mon 7/27/20 Thu 8/13/20 98%

73 Div 10 Accessories 5 days Mon 8/17/20 Fri 8/21/20 67 0%

74 Hardware Intstall 10 days Mon 8/3/20 Fri 8/14/20 67 98%

75 Chemical room addition 45 days Mon 3/9/20 Fri 5/8/20 100%

87 Punchlist 5 days Mon 8/24/20 Fri 8/28/20 64 0%

88 Final Building inspections 5 days Mon 8/24/20 Fri 8/28/20 64 116FF 0%

89 Pavilion construction 106.5 days Thu 3/19/20 Fri 8/14/20 97%

90 Grading 2 days Thu 3/19/20 Fri 3/20/20 91,110 100%

91 Footers 3 days Mon 3/23/20 Wed 3/25/20 90 92 100%

92 Masonry columns and headers 10 days Thu 3/26/20 Wed 4/8/20 91 93 100%

93 Roof framing 5 days Thu 4/9/20 Wed 4/15/20 92 94,95 100%

94 Siding/Fascia/Soffit 5 days Thu 4/16/20 Wed 4/22/20 93 100%

95 Roofing/Gutters and Downspouts 5 days Mon 7/27/20 Fri 7/31/20 93 97 100%

96 Electrical Rough-in 2.75 days Mon 7/13/20 Wed 7/15/20 100%

97 Wood Ceiling 8 days Mon 8/3/20 Wed 8/12/20 95 98 90%

98 Trim out Electrical 2 days Mon 8/10/20 Fri 8/14/20 97 75%

99 Temp/Perm Power (set meter, set xfmr, inspect, hit
switch)

0 days? Mon 8/3/20 Mon 8/3/20 70 46 90%

100 King Install all light fixtures and devices 12 days Mon 7/27/20 Tue 8/11/20 70FF 102 100%

101 Duke undergrounds, xfrmr and set meter 5 days Thu 8/6/20 Wed 8/12/20 103 100%

102 County inspects for temp/perm power 2 days Mon 8/10/20 Tue 8/11/20 100 103 100%

103 Duke Turns on power 2 days Thu 8/13/20 Fri 8/14/20 102,101 0%

104 Site 115 days Mon 3/23/20 Fri 8/28/20 77%

105 Earthwork at the front for new drive and walks 85 days Mon 3/23/20 Fri 7/17/20 100%

106 Repair storm issues in the road 10 days Mon 7/27/20 Fri 8/7/20 107FF 100%

107 Curb and Gutter 18 days Mon 7/20/20 Wed 8/19/20 106FF 109 60%

108 Sidewalk 20 days Mon 7/27/20 Fri 8/21/20 36 75%

109 Stone, Asphalt, signage and striping 5 days Thu 8/20/20 Wed 8/26/20 107 112FF+2 days 0%

110 Retaining Wall 10 days Mon 4/6/20 Fri 4/17/20 90 100%

111 Fine grade in the back of the site ready for landscape5 days Mon 8/3/20 Fri 8/7/20 100%

112 Landscape, grassing and Irrigation 13 days Wed 8/12/20 Fri 8/28/20 109FF+2 days 113FF,116FF,115FF0%

113 Site Furnishings 1 day Fri 8/28/20 Fri 8/28/20 112FF 0%

114 Fencing (Site) 5 days Mon 8/17/20 Fri 8/21/20 36 50,44SS+5 days100%

115 Final clean and Site Punchlist 5 days Mon 8/24/20 Fri 8/28/20 112FF 0%

116 Project Final Inspection 0 days Fri 8/28/20 Fri 8/28/20 50FF,88FF,112FF 0%

117 Owner Occupancy 5 days Mon 8/24/20 Fri 8/28/20 0%

118 Owner Training Period 5 days Mon 8/24/20 Fri 8/28/20 50SS 0%
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For Immediate Release         Contact: Morgan Lasater, Community Engagement Manager 
Date: September 26, 2019   mlasater@BurlingtonNC.gov 

      (o) 336.222.5073 (c) 336.693.2964
 

Renovations to start on North Park Pool project  

 

BURLINGTON, NC— North Park Pool is currently undergoing a renovation project to replace 
the pool, pool deck, shade pavilion and renovate and expand the current bath house.  This 
project is underway now and will continue through spring of 2020. The construction timeline is 
aggressive with the intent of being open for the 2020 summer swim season.  

The pool replacement is part of a larger North Park Improvement Plan that was initiated in 
2016. Phase 1a of this plan was completed in 2017. Highlights include Mayco Bigelow Center 
upgrades, parking lot repaving, signage, installation of new playground equipment, North Park 
Farmers Market Shelter, and more. Phase 2 of the project included Sharpe Road curb and 
gutter, landscaping, and new walking trails.  The pool replacement is Phase 2 of the North Park 
Improvement Plan. 

$200,000 was secured in the 2018-2019 state budget to support the design process for the pool. 
During the summer of 2018, city staff worked with residents and community members to gain 
input on what amenities and activities North Park Pool needed to have if a renovation was 
approved. After many months and great input from the design committee the City’s design-
builder delivered plans for North Park Pool. 

Some highlights of the pool design include: zero depth entry, splash features, lap lanes 
(competition), diving board, bath house renovation/addition, pump room, and ADA accessible 
drop off/ entryway. 

Preparations for construction have already begun with the removal of a playground (new 
playground was installed in close proximity prior to removal) and the temporary removal of the 
Community Garden which will be reinstalled after the pool project completion.  Crews are 
scheduled to begin work within the week.  The first phase of the project will include removal of 
the existing pool. The existing bathhouse will be renovated and expanded and a new pool, pool 
deck, and shade pavilion will be built. 
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Progress photo during demolition. The existing building is in the background

Original Facility Original Facility
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Amazing Transformation! 




