EXCELLENCE

Town of Mooresville, NC

Fire Station No. 6

Project Description

A new 13,000 SF Fire Station complete with two engine bays, locker rooms,
sleep quarters, administrative offices, full kitchen, conference space, and an

outdoor patio.

Design/Build Services Provided

B project management and administration through project leadership
and overall team coordination

B nterdisciplinary coordination

B Review of codes and standards

B /dentify opportunities for economy of scale

[ ]

Value analysis services, value engineering and offer cost savings
suggestions and best value recommendations

B Project planning and scheduling
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Constructability studies and reviews

Construction cost models, estimates based on market-
place conditions, and cash flow development and analysis

Coordination of contract documents
Provide record documents and drawings

As the design builder we assume the risk of delivering the
Project and responsibility for all construction means and
methods.



Pre-Construction: Fitting End User Needs into Public Budgets

Pre-Construction Efforts

The Town of Mooresville had

a $5,000,000 budget. Upon
contract award, the architect
began programming and
designing the building per the
Fire Department's requirements.
The facility grew in size and
exceeded the specified budget.

The pre-construction effort led
by Miles-McClellan allowed the
Owner to save over $2,000,000,
bringing the project back into
budget. This kept the Town
Council and taxpayers happy
while still achieving the needs
of the Fire Department. Our

team accomplished the value Miles-McClellan has been a terrific partner with the
engineering and redesign effort Town of Mooresville on multiple capital projects.

in just over 3 weeks, keeping Working with Miles-McClellan on Fire Station 6 has
the project on schedule. Usually, been a great team experience all the way through
redesign and pricing can take design and now well into construction. They have
a few months, jeopardizing the demonstrated their ability to perform on previous
project schedule. projects and have continued to deliver. It is great

working with a contractor who you can trust also wants
to be a steward of tax payer dollars and do right for all
stake-holders.

Christopher Wyckoff, Facilities & Construction Director
Town of Mooresivlle, NC

cwyckoff@mooresvillenc.gov 704-663-4700
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EXCELLENCE

Project Schedule:

[ MFS5-004 - Mooressile Fir Staton #6 2022 January Update [ All Actvties 11x17
707 752
Apr [ May [ Jon [ Jul [ Aug [ Sep | O | Nov [ Do [ Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep

[ |
Contmctbisoes | | @ owan | mww [0 @ 7o)

M1000 Notice to Proceed 0 0 01-Apr21 A 7 Day # Notice to Propeed

M1020 Final Completion 2022 | 0 | 2 7Day & Einal Complelior
Gonstuction Miestones I T

CM1000 DryIn 0 0 12-Jan22 A 5 Day @ Dy [n

©CM1020 Conditioned Air 0 0 24-Mar-22 0 -15 5 Day # :Conditipned Al

General Conditions

[Nomuiamg | m |

GC1000 Mobiization 10 0 01-Apr21A | 14-Apr21A 5 Day | bilization

GC1010 Permanent Power Inspection 2 2 16-Mar-22 17-Mar-22 0 -5 5 Day 1 i

Geio20 Starup Mechanical Equipment for Condiioned A 5 5 | teMazz | 2eMar22 | 0 | 15 5Day "

GC1030 Concrete Moisture Content Control for Floor Coverings 7 7 25Mar-22 31-Mar22 0 21 7 Day B Cor tent Gontrol for Floor

GC1040 CM Punch List 10 10 08-May-22 19-May-22 0 -5 5 Day - Pungh List

Geios0 AvchitectEngineer FinalInspection & Punch List Report 5 | 20May22  26May22 | 0 | 15 5Day Inspe

GC1060 (O&M Manuals, Warranties & Closeout Documents 34 34 20-May-22 08-Jul-22 8 5 Day Manuals, We

aciono General onlractor Coect ArchitectEngincer Punch Lit % | 2Mayz2 | tswi2 | 0 5Day

GC1080 Final Cleaning. 5 0 7 Day B #inal Cidaning
Changes & Schedule Impacts
No Building [ o]

csii000 Profinished Metal Ganopies Drainage Coordination o Piofnishe Draitage Odordination
Prefunctional

PF1060 ‘Split-System Air-Conditioners Prefunctional 2 2 18Mar22 | 21-Mar22 | 18 45 5 Day [] Prefunctional

PF1020 ‘Switchboard MDP Prefunctional 2 2 18-Mar-22 21-Mar22 1 itchbbard MDP Prefunctiondl

PFI030 Condensing Lnis Prefunctonal 2 2 teMarz2 | 2tMar22 1 fondersing U

PF1040 Kitchen Hood Prefunctional 2 2 18-Mar-22 21-Mar22 1 Kitchen;Hood Frefunctipnal

PF1050 Variable Speed Condensing Fumace Prefunctonal 2 2 teMarz2 | 2Mar22 ] Fimace Frefunct

PF1080 Infared Radiant Heaters Prefunctional 2 2 18-Mar-22 21-Mar-22 1 |nfared Prefunctional

PF1000 Water Heater Prefunctional 2 2 25Mar-22 28-Mar22 1

PFI070 Electic Wall Heaters Prefuncional 2 2 2eMaz2 | oMar22 i

PF1010 HVAC Power Ventiators Prefunctional 2 2 05Apr22 | 06-Apr22 I HVAC

I O I I

No Building
TAB1000 Testing, Adjusting & Balancing 10 10 | 15Aw22 | 28Apr22 ] Tesiing, Adjusiing & Balancig
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page 10f 15 Date Revison Ceded [ Approved
B Remaining Work Substantial Completion: 28-Apr-22 owwevi :):nhe;\)ps:;e\
M Gitcal Rormainng Work Contract Time: 393 Calondar Days okttt et erber i
CONSTRUGTION
MFS6.004 - Mooresville Fire Station #6 2022 January Update | Al Activties 11x17
Ay O Trea | Actvity Name Orginal [Remanig]  San Fish [ Froe | Total | Calendai| 2021 7022
(x| (e Ten et | s [ May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep
| Ter010 Engineer TAB Report Review 5 5 20Apr22 | 05-May-22 W Engpeer TAB Report Revi

-

cx1000 Water Heater FPT 5 5 | O6May22 12May22 | 0 | 27 | 5Day L]
oxio10 Splt-System AirConditioners FPT 5 5 | O6May22 12May22 | 0 | 27 5Day L] 1l
ox1020 Electic Wal Heaters FPT 5 5 | O6May22 12May22 0 | 27 5Day L]
1030 HVAC Power Ventiators FPT 5 5 O6May22 12May22 0 | 27 5Day B FUAC Povier Vertiators PPT
oxio40 Swichboard FPT 5 5 | O6May22 12May22 0 | 27  5Day B Syjtchboajd FPT
x50 Gondensing Units FPT 5 5 | O6May22 12May22 0 | 27 5Day []
X060 Kitchen Hood FPT 5 5 O6May22 12May22 0 | 27 5Day B Kifhen Hood FP
oxio7o Varable Speed Condensing Fumace FPT 5 5 | O6May22  12May22 0 | 27 5Day W \sfiable Sheed Cjndensihg Fum
cxi080 Infared Radiant Heaters FPT 5 5 | O6May22 12May22 | 0 | 27 5Day W infered Rediant Featers FPT
X109 COxRo-Tost 5 5 13May22  19May22 | 42 27 5Day B {xRoTast
14 Apr21A
NoBuiging @ [ | RECCR
11000 Erosion Control NCDEQ Preconstruction Meeting 1 0 05Apr21A | 05Apr21A 5Dyl NCEEQ Moeting
1010 Erosion Control NCDEQ Inspection 1 0 09Apr21A | 09Apr21A 5Day|| | Erchion Coptrol NGDEQ Inbpect
11040 Final Mechanical Inspection 1 1 ieAp22 | 1BAN22 | 2 | 8 | 5Day | Inspedion
11020 Final Water Based Fire-Suppression Systems Hydrostatic Test & Inspect | 1 1 19Apr22 | 19Ap22 | 0 | 9 | 5Day 1 inal WaterBaspd Fi sy
11050 Final Plumbing Inspection 1 1 teAprz2 | 19Ap22 | 1 9 5Day 1 final Piimbing inspectibn
11030 Final Electrical Inspection 1 1 20Ap22 | 20Apr22 | 0 | A0 | 5Day i Final
11060 Priminary Life Safety Inspection 2 2 20Apr22 | 21Ap22 | 0 | 9 50ay 1 Primirary i y Inspect
1070 Final Health Department Kichen Inspecion 3 3 21Ap22 | 25Ax22 | 5 | A0 5Day 1 | Final Health Départmént Kitcten In
11080 Final Lfe Saety Inspection 1 1 2Ap22 | 2422 | 6 | 9 | 5Day 1 final Lite
11090 Final Bulding Inspection 3 3 03May22  O5May22 0 | 45 5Day 1 Final Buiding Inspetion
Submittals & Procurement 2
No Building
P390 Submi Prefished Metal Horzonta Siding 0 0 OLApr21A | OTApr21A 5Day| Subrpit Prefiished
P390 Review & Approve Prefinished Metal Horzontal Sing 10 0 O1Apr21A  060ct21A | Reviw Metal Horzbntal
sP1000 ‘Submit Unit Masonry 20 0 | otApr21A | 28Apr21A 5Day ‘Subrmi Unit fasonry
sP1010 Submit Structural Steel Framing ) 0 OtApr21A | 12Apr21A 5 Dey|jm Fihming
sP1020 ‘Submit Steel Decking ) 0 OtAp21A  12Apr21A 5 Day| Submit Stéel Decing
sP1030 Submit Coki-Formed Metal Framing 0 0 O1Apr21A | 09Wui21A Sumit Cok-Formed
sP1040 Submit Milwork 0 0 OtApr21A  19Uui21A
SP1050 Submit Quartz Countertops 0 0 OtApr21A | 30Sep21A ‘Subiit Quartz Cotnterop
sP1060 Subrmit Sheet Metal Flashing & Tim w0 0 O1AprR21A | 14dun21A it Steet g & im
sP1070 ‘Submit Hollow Metal Doors & Frames ) 0 OtApr21A | 21un21A ubmit Hollow Wietal Ddors & Frames
sP1080 Submit Soid Core Wood Doors ) 0 OtApr21A | 21uun21A ubmit Soiid Care Woakt Doors
sP1090 Submit Door Hardware: “ 0 otApr21A | 13Aug21A
SP1100 ‘Submit Auminum-Framed Entrances & Storefronts ) 0 OtAp21A  31Aug21A med
sP1110 ‘Submit Tiing 40 0 | 01Apr21A | 03May21A 5 Day ) Subrit Tind
B Actual Work @ @ Miestone | Notice to Proceed: 01-Apr-21 Page 20115 Dale [ Revision [ Checked [ Approved
W Remaining Work Substantial Completion: 28-Apr-22 04-Nov-21 [October Update I I
M Cical Remaining Work Contract Time: 393 Calendar Days SwhEwe %ozt tbvexm Upclo } }
CONSTRUCTION
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EXCELLENCE

MFS6-004 - Mooresuile Fire Station #6 2022 January Update [ Al Activities 11x17
[AGiiy 1D A Ay Narme Orgnal [Remaning| S Frkh [ Free | Total | Calendal 2021 2022
Duration | Duration ‘ Float | Foat ‘ Aor | May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Ju | Aug [ Sep
SP1120 Submit Acoustcal Celings ) 0 OtApr21A | 04May2iA ings
sP1130 ‘Submi Resilent Base & Accessories ) 0 O1Ap21A  26May21A ubmi Resiieht
SP1140 Submit Tolet Compartments ) 0 OiApr2iA | 28ep2iA ot Tolet
SP1150 ‘Submit Water-Based Fire-Suppression Systems 20 0 OtApr21A | 050ci21A il Watpr Based Fi Sydems
SP1160 ‘Submit Domestc Water Piping 20 0 OtAp21A  28Apr21A Submi o
sP170 Submit Prumbing Fixures 20 0 | OtApr21A | 28A0r21A Submit Prumbing Fixjres
sP1180 Submit Instrumentation & Gontol for HVAC 20 0 OtApr21A | 28Apr21A Submi a
sP1190 ‘Submit HVAC Power Ventiators 20 0 OtApr21A  28Apr21A ‘Submit HVAC Power Ventiatér
sP1200 Submit Spit System Ar-Conditoners 20 0 OtApr21A | 28Apr21A ndioners
sP1210 Submi Refrgerant Piping 20 0 OtApr21A | 28Apr21A Submit Refrigerant Ping
sP1220 ‘Submit Electric Wall Heaters 20 0 OtAp21A  28Apr21A Submi
sP1230 Submit Switchboards w0 0 OtApr21A | 26May21A
sP1240 Submit Panelboards ) 0 O1Ap21A  26May21A ubmi Panelioard
sP1250 Submitnterior Lighting o 0 OiApr2iA | 02Sep2iA Lighiing
SP1260 Submi Fire-Alamn System ) 0 O1Apr21A | 16Sep21A Slibmit Fire-Alarh Syster
sP1270 ‘Submit Tie Carpeting ) 0 O1Ap21A  26May21A Submi The Cappeting
sP1280 Submi Difusers, Registers & Griles 20 0 OtApr21A | 28Apr21A Submit Difusprs, Re les
SP1290 Submi Polyinyl-Chioride (PVC) Roofing ) 0 OtApr21A | 040ct21A Subiit Polyinyt-Chibride (P
sP1300 ‘Submit Metal Lockers ) 0 OiApr21A | 29Nov2iA 3
sP1310 Submit Fiic-Applied Membrane Ar Barirs o 0 OtApr21A | 150u21A Sibmit Flid-Applied
sP1320 ‘Submit Metal Fabrications % 0 O1Apr21A | 20Sep21A ubmit
sP1330 Submi Sheathing o 0 OtApr2iA | 28Wi21A uomi Sheathing
sP1340 ‘Submi Batt Insulation ) 0 OtApr21A | 14dui21A Submi Bat Insulation
SP1350 ‘Submit Gypsum Board Assembles ) 0 OtAp21A  2BUu21A Submi Gy
SP1360 Submit Painting o 0 | 0tApr21A | 26May21A
sP1370 Submit Overead Coling Doors ) 0 OtApr21A | 03AUG21A ‘Subrit Overhead Giing Ddors
sP1380 Submit Glazing ) 0 OtAp21A | 31Aug21A Subrit Gazi
sP1390 Submit Fixed Louvers 20 0 | OtApr21A | 28Apr21A Submit Foxed Louverd
SP1400 Submi Signage ) 5 OtApr21A | TFeb22 | 0 7 ot Signage
sP1410 ‘Submit Fire Extinguishers & Cabinets. ) 0 OtApr21A  080ct21A utimit
sP1a40 Submit Prumbing Insulation 2 0 otApr21A | 28Apr21A Submit PrumBing Insbiation
SP1450 ‘Submi Testing, Adjusting & Balancing for HVAG 20 0 OtApr21A | 28Apr21A ‘Submit Testin, Adjusling &
SP1460 Submit HVAC Insulation 20 0 OtApr21A  28Apr21A Submi
sP1470 ‘Submit Metal Ducts 20 0 OtApr21A | 23Apr21A Submitietal hicts
sP1480 ‘Submit Lighting Control Devices ) 0 O1Apr21A  02Sep21A ubrit Lighting C
sP1490 ‘Submit Water Heater 20 0 OtApr21A  28Apr21A ‘Subml Watet Heater!
SP1500 Submi Sanitary Sewerage Uties 10 0 OtApr21A | 14Apr21A = Unitids
sP1s10 ‘Submit Water Utities 10 0 OtApr2iA | 14Aor2iA ot Water Utites
SP1520 ‘Submit Storm Drainage Utiities 10 0 01-Apr21A  14-Apr21A 5 Day [ Sibmit Sjorm 9
SP1530 ‘Submit GastIn-Place Concrete Mix Designs 10 0 O1Apr21A | 14May21A Silbmit Chstin-Place Corerete M De
sP1540 ‘Submit CastInPlace Concrete Re-Bar 10 0 OiApr21A | 1aMay2iA Sybmit CstIn-Prace Co
1550 Submit Steel Joist Framing o 0 OtApr21A | 12Apr21A 5 Day || Submit Stgel Jois Frami
SP1560 ‘Submi Board Insulation 20 0 0lAp21A | 28ApR21A Submi
SP1590 Submit Concrete Paving Mix Designs ) 0 OiApr21A | 14May21A it Cpncrete Paving i Desgans
sP1610 Submit Tollet Accessories ) 0 OtApr21A | 22Sep21A
sP1620 ‘Submi Identifcation for Plumbing Piping & Equipment 20 0 O1Ap21A | 28Apr21A ‘Submit identication for Pluibing Piping & Equipment
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page 3of 15 Date Revison Ceded [ Approved
m— Remaining Work Substantial Completion: 28-Apr-22 Seiorzt ;);::n:;:ps;i _
M Giical Remaining Work Gontract Time: 393 Calendar Days bt S0l e b
CONSTRUGTION
MFS6-004 - Mooresuille Fire Station #6 2022 January Update | Al Activities 11x17
[Adiiy D s [Aciviy Neme Crignal [Remanine|  Stat Fish [ Froe | Total | Calendal 2021 7022
\ S [ [ [] TR 0 L o N L ) N T
SP1630 Submit Facity Natural-Gas Piping 0 O1Ap21A  28Ap21A 50ay Piping
sP1640 Submit Dran, Waste & Vent Piping 2 0 OotApr21A | 28Apr21A 5Day Vent Piping
SP1650 Submi Ol Waste & Vent Pping 20 0 OtApr21A | 28Apr21A 5Day <ié & Vent Ppihg
SP1660 ‘Submi dentiication for HVAG Equipment 20 0 OtApr21A  23Apr21A 50ay fof HVAC: nt
sP1670 Submit Kichen Hood 20 0 | OtApr21A | 15Wi21A Siomit Kilchen Hood
SP1690 ‘Submit Raceways, Boxes & Fitings for Electical Systems ) 0 O1Apr21A | 27May21A ¥ Bojes & Fiting:
sP1710 Submit Communications ) 0 OtApr21A  07021A utimit
sP1720 Submi Exterior Lighting ) 0 OtApr21A | 02Sep21A et Extetor Lighting
sP1730 Submi Engine Generators. ) 0 O1Ap21A | 27May21A
sP1740 Submit Transfor Switches 0 0 | OtApr21A | 27May21A Submi Ta t
sP1780 ‘Submit Metal Panel Roofing ) 0 O1Apr21A | 14un21A Siiomit Mptal Parjel Roof
sP1790 ‘Submit Roof Hatch ) 0 O1Ap21A | 14uun21A jomit Riof Hatch
SP1800 Submit Luxury Vinyl Flooring o 0 | OtApr21A | 26May21A 5 Day | EEE—— Luxuny Vinyi Foring
sP1810 ‘Submi Prefinshed Metal Canopies ) 0 OtApr21A | 010c21A ‘Subriit Prefifished Metal Capbpies!
sP1820 Submit Facity Water Disttbution Piping 2 0 OtApr21A  28Apr21A ‘Submit Facit stibufon Piping
1830 Submit Domestc Water Pumps 20 0 OtApr21A | 28Apr21A 5 Day | Subm|
sP1840 ‘Submi Breeching, Chimneys & Stacks 20 0 OtApr21A  23Apr21A 5 Day Cridhneys & Sta
P850 ‘Submit Big Ass Fan 20 0 OtApr21A | 23Apr21A 5 Day |5 an
sP1860 Submi Infrared Radiant Heaters. 20 0 OtApr21A | 23Apr21A 5 Day = Radiarlt Heatefs
sP1880 ‘Submi Variable Speed Condensing Fumaces 20 0 OtApr21A  23Apr21A 5 Day | Fimacesi
sP1890 Submit Condensing Units 20 0 OtApr21A | 23Apr21A 5 Day| I isubmiticondertsing Urits
sP1900 Submi Grease Waste & Vent Piping 20 0 OtApr21A | 28Apr21A Wastd & Ven Piping!
sP1910 ‘Submi Insulated Metal B+Parting Garage Doors ) 0 OiApr2iA | 21Sep2iA Ubmit Insulat Garhge Dodrs
sP1920 Submit Cokd-Formed Metal Framing Roof Trusses 0 0 | 0lApr21A | 21Sep21A ubmit Pold Fojmed Mptal Frairing Rbof Trushos
SP1930 Submi Grease Trap 20 0 OtApr21A | 28Apr21A Tap
sP1940 Submit O Seperator 20 0 OtApr21A  28Apr21A ‘Subm O Seperator
5P3860 Submit Sanitary Sewerage Lit Station 10 0 OtApr21A | 14Apr21A 50ay Lt Sjation
SP2690 Review & Approve Stuctural Steel Framing 10 0 13Apr21A  16Apr21A 5Day tniciiral Stebl Framng
sP2700 Review & Approve Steel Decking 10 0 13Apr21A  16Ap21A 50ay Steel Peckin
SP2900 Review & Approve Steel Joist Framing 10 0 13Apr21A | 16Apr21A 5Day Steel joist Framing
SP1950 Review & Approve Saniary Sewerage Uiies 10 0 15Ap21A  28Apr21A 50ay y
SP1960 Review & Approve Water Uties 10 0 | 15Apr21A | 28A0r21A 5Day Water Utijes.
sP1970 Review & Approve Stom Drainage Utities: 10 0 15Apr21A | 28Apr21A 5Day Stgm
sPasT0 Review & Approve Sanitary Sewerage Lift Station 10 0 15Ap21A | 28Apr21A 5Day y gp LiftStption
P3030 Fab. & Delver Structural Steel Framing 2 0 | 19Apr21A | 24-May21A 5Day|i EEEE Fab.&
SPa040 Fab. & Delver Steel Decking B 0 1oAp21A  20May2iA SDey|  EmE Faba o
sPa240 Fab. & Delver Structural Seel Joist Framing 2 0 19Apr21A | 20-May21A iver Framing
sP2130 Roview & Approve Metal Dudts 10 0 26Apr21A | 01Uun21A Nibtal Ducts
sP2250 Review & Approve Identiicaton for HVAC Equipment 10 0 26Apr21A | 01un2iA 50ay gpniifcation
sP2290 Review & Approve Breeching, Chimneys & Stacks 10 0 26Apr21A  01dun21A 5Day Biseching, Chimieys & Stacks
SP2300 Review & Approve Big Ass Fan 10 0 26Apr21A | 01dun21A 5Day Bl Ass Fan
sP23t0 Review & Approve Infrared Radiant Heaters 10 0 26Apr21A | Olun2iA 5Day
$P2320 Review & Approve Varable Speed Condensing Fumaces 10 0 26Ap21A  OdNov21A 50ay; R Filmaces
SP2330 Review & Approve Condensing Units 10 0 26Apr21A | 01un21A 50ey||  EEEEEN| Revidw&Apjrove Cindenshg Unitj
$P2000 Review & Approve Unit Masonry 10 0 20Apr21A  12May21A 5Day B Reliew & Approvel it Misonry | |
SP2010 Review & Approve Domestic Water Piping 10 0 29Apr21A | 13May21A 5 Day 59 Review & Approvel Domestic Watér Piping
B Actual Work @ ®Miesone | Notice to Proceed: 01-Apr-21 Page 4 of 15 Date Revision Checed | Approved
m— Remaining Work Substantial Completion: 28-Apr-22 04Nov21_|October Update
B Griical Remaining Work Contract Time: 393 Calendar Days bt %o Deott ::‘:j;?;’i;p el
CONSTRUCTION
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EXCELLENCE

[AGiiy 1D A Ay Narme Orgnal [Remaning| S Frkh [ Free | Total | Calendal 2021 2022
Duration | Duration ‘ Float | Foat ‘ Aor | May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Ju | Aug [ Sep
$P2020 Roview & Approve Plumbing Fitures 0 0 29Ap21A  T3May2iA 5Day = Fodires
SP2030 Review & Approve Instrumentation & Control for HVAC 10 0 29-Apr21A | 01-Jun21A 5Day|l
SP2040 Review & Approve HVAC Power Ventiators 10 0 20-Apr21A | 01-un21A 5 Day. ] H r Vertiator
SP2050 Roview & Approve Spit-System ArConditoners 10 0 20Apr21A | 01un21A 5Day = Syt
SP2060 Review & Approve Refigerant Piping 10 0 20Apr21A  01uun21A 5Day =] Réfrgerait Pipin
SP2070 Review & Approve Electric Wall Heaters 10 0 20-Apr21A | 01-un21A 5 Day. (|
SP2080 Review & Approve Diffusers, Registers & Griles 10 0 29Apr21A | 01-Jun21A 5Day|l (e Diffusers, Registelrs & Grlles.
SP2090 Review & Approve Fixed Louvers 10 0 | 20Apr21A | O1dun21A 5Day == Fiked Louvers
SP2100 Roview & Approve Plumbing Insulation 10 0 29Apr21A | 13May21A 5Day Insdation
sP2110 Review & Approve Testing, Adusting & Balancing for HVAG 10 0 20Apr21A | 01uun21A 5Day Testing,
sP2120 Review & Approve HVAC Insulation 10 0 20Apr21A  01dun21A 5Day HAC Ingiation
sP2140 Roview & Approve Water Heater 10 0| 29Apr21A | 13May21A 50ay[i”
sP2150 Fab. & Delver Saniary Sewerage Uliies 5 0 20Apr21A  05May21A 5Day ites
sP2160 Fab. & Delver Water Utites 10 0 29Apr21A  12May21A 5Day jver Waker Ut
sP2170 Fab. & Delver Ston Drainage Utties 5 0 29Apr21A  05May21A 5Day ler Stonh Draindige Uties
sP2200 Review & Approve Board Insulation 10 0 20Apr21A  12May21A 5Day insulat
sP2210 Review & Approve [dentifcation for Plumbing Piping & Equipment 10 0 29Apr21A | 13May21A 50ay[ identifation fpr Piumping Pifing & Eqipmey
sP2220 Review & Approve Facily Natural-Gas Pping 10 0 29Apr21A  13May21A 5Day Piping
sP2230 Review & Approve Drain, Waste & Vent Piping 10 0 20Apr21A  13May21A 5Day jaste & Vent Hping
SP2240 Review & Approve Oi Waste & Vent Piping 10 0 29Apr21A | 13May21A 5Day il Wabte & Vént Pipiig
sP2270 Review & Approve Facily Water Distrbution Piping 10 0 29Apr21A | 13May21A 5Day Pipipg
sP2280 Review & Approve Domesiic Water Pumps 10 0 20Apr21A  13May21A 5Day pum
sP2340 Roview & Approve Grease Waste & Vent Pping 10 0 29Apr21A  13May21A 5Day Waste(& VentPiping
SP2350 Review & Approve Grease Trap 10 0 29Apr21A  13May21A 5Day Trap
5P2360 Roview & Approve Oi Seperator 10 0 20Apr21A  13May21A 5Day prove O Seerator
SP38s0 Fab. & Delver Sanitary Sewerage Lit Station 10 0 29Apr21A | 12May21A 5Day LitStjtion
sPazn Review & Approve Tiing 10 0 04May21A  25May21A 50ayi i
P340 Roviow & Approve Acoustical Ceiings 10 0 05May21A  120at21A 5Day R Caiings
sP2370 Fab. & Delver Unit Masonry 120 0 13May21A  200ci21A 5Day Fab. & Deiivef Unit Mdonry
sP2520 Fab. & Deiver Board Insulation 5 0 13May21A  19May21A 5Day Seiver Bbard Insulation
sP2380 Fab. & Delver Domestc Water Piping 5 0 aMay21A  20May21A 5Day Deliver ipi
sP2390 Fab. & Delver Plumbing Fixures 20 0 aMay21A  104un21A 5Dayl” & g Fodures
sP2470 Fab. & Delver Plumbing Insulation 5 0| 14May21A  20May21A 5Day iver Rlumbing Insulat
sP2510 Fab. & Delver Water Heater 20 0 aMay21A | 104un21A 5Day &
SP2530 Fab. & Delver Identiication for Plumbing Piping & Equipment 20 0 aMay21A  104un21A 5Day & g Piping & Equipipt
sP2540 Fab. & Delver Faclity Natural-Gas Piping 5 0| 14May21A  20May21A 5Day fver Facity i
SP2550 Fab. & Delver Drain, Waste & Vent Piping 5 0 aMay21A  20May21A 5Day beiver O ste & Yont Pping
SP2560 Fab. & Delver Of Waste & Vent Piping 5 0 | 14May21A  20May21A 5Day iver i Wasté & Vent Piping!
5P2590 Fab. & Delver Faciity Water Distribution Piping 5 0 | 14May21A  20May21A 5Day ity Water Pipin
SP2800 Fab. & Delver Domestc Water Pumps 20 0 aMay21A  104un21A 5Day a P
SP2660 Fab. & Delver Grease Waste & Vent Piping 5 0 14May21A  20May21A 5Day iver Grease Waste & Vent Pping
sP2670 Fab. & Delver Grease Tap 20 0 4May21A  104un21A 50ay[i B T
sP2680 Fab. & Delver OF Seperator 20 0 aMay21A  104un21A 5Day & Delver O $eperatpr
SP1980 Review & Approve CastIn-Plae Concrete Mix Designs 10 0 15May21A  27May21A 5Day Gagn-Piap Conciete Mix Designi
sP1990 Review & Approve Castin-Place Concrete Re-Bar 10 0 15May21A  27May21A 5Day ca Re-Bar
SPas30 Review & Approve Concrete Paving Mix Designs 10 0 15May21A 27May21A 5Day c
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page 5 of 15 Date Revison Ceded [ Approved
— Remaining Work Substantial Completion: 28-Apr-22 ggtvé: ;)::D:;;ps:;eﬁ -
M Giical Remaining Work Gontract Time: 393 Calendar Days bt S0l e b
CONSTRUGTION
MFS6-004 - Mooresuille Fire Station #6 2022 January Update | Al Activities 11x17
[Actviy 1D s [Aciviy Neme Orginal [Remanig]  San Fish [ Froe | Total | Calendal 2021 7022
\ i Bty [ 0 ) o e e e e D e ) e S T
SP3620 Fab. & Delver Ting 0 26May21A 23Uun2iA 5Day Fab. & paver {ing
sP3410 Roview & Approve Reslient Base & Accessorios 10 0 27May21A  10vun21A 5Day Accedsories
sp2170 Review & Approve Switchboards 10 0 27May21A  0%Uun21A 5Day
sP2780 Review & Approve Panelboards 10 0 2iMay21A  09un2iA 5Day
P340 Roview & Approve Til Carpeting 10 0 27May21A  104un21A 5Day e Caipeting
SPa60 Review & Approve Painting 10 0 27May21A  104un21A 5Day
P35 Roview & Approve Luxury Vinyl Fooring 10 0 21May21A  104un21A 5Day iyl Figoring
sP2180 Fab. & Delver CastIn-Place Concrote Mix Designs 5 0 28May21A  03Uun21A 5Day & Delver Cast.in-Pla
sP2190 Fab. & Delver CastIn-Place Concrete Re-Bar 10 0 2BMay21A  104un21A 5Day & Delver Castn-Plage Condete RelBar
SPaT60 Fab. & Delver Concrote Paving Mix Designs 5 0 28May21A  04un21A 5Day © Fab & Dol te Paying Mix Design
SP2920 Review & Approve Raceways, Boxes & Fitings for Electrical Systems. 10 0 | 28May21A | fun21A 5 Day. =) Boyes & Filling
SP2960 Review & Approve Engine Generators 10 0 2BMay21A 121 A 5Day =]
sP2970 Roview & Approve Transfer Switches 10 0 28May21A  1n21A 5Day o
SP2400 Fab. & Delver Instumentation & Controlfor HVAC 10 0 02un21A  15uun21A 5Day = e
sP2410 Fab. & Delver HVAC Power Ventiators 20 0 02un21A  299un21A 5Day W Fab. & Delivet HVAC Power Ventiatdr
sP2420 Fab. & Defver Spit System Ar-Conditioners 20 0 02wn21A 29Uun21A 5Day =1 Condfioners
sP2430 Fab. & Delver Refigerant Piping 10 0 02n21A  15un21A 5Day =Y igerart Pipin
sP2440 Fab. & Delver Electic Wal Heators 20 0 02wn21A  29un21A 5Day mm Fab. 4 Dot
SP2450 Fab. & Delver Difusers, Registers & Grlles. 10 0 02un21A  15uun21A 5Day = b Registefs & Griles
SP2460 Fab. & Delver Fired Lowvers 0 0 02un21A  14ui21A 5Day T Fb. & Ddiver Foled Loulers
SP2480 Fab. & Deliver Testing, Adjusting & Balancing for HVAC 5 o 02-un21A | 08-un21A 5 Day I Fab. & Deliver Testing, Adj
sP2490 Fab. & Delver HUAC Insulation 5 0 02un21A  08Un21A 5Day @ Falla
SP2500 Fab. & Delver Metal Ducts 10 0 02un21A  15uun2iA 5Day @ Fib. & Ddiver Métal Du
sP2570 Fab. & Delver Identfication for HVAC Equipment 10 0 02wn21A  15uun21A 5Day =) for HVACE
sP2610 Fab. & Delver Breeching, Chimneys & Stacks 20 0 02un21A  30Un21A 5Day T Fab. § Dei g, Crimneys & Sta
$P2620 Fab. & Deliver Big Ass Fan 40 0 02wn21A | 29Uuk21A 5Day[f Fab an
sP2630 Fab. & Delver Infrared Radiant Heaters 30 0 02wn2iA  15uui21A 5Day === Riiant Heaters
SP2650 Fab. & Delver Condensing Units 50 0 02un21A  1lAug2iA 5Day Fab. & Units
sP3110 Fab. & Delver Swichboards ) 0 10wn21A  02Sep21A 5Day Fab.{8 Delivér Swichboards
sP3120 Fab. & Delver Panelboards ) 0 10Wn21A  05AG21A 5Day Fabis
P340 Fab. & Delver Resllent Base & Accessories 2 0 1un21A | 120u21A 5Day Fab. & Delver Reglent Base & Acessones
SP36T0 Fab. & Delver Tie Campeting 20 0 fum21A | 12Ju21A 5Day ESSS Fab. & Delver TieiCaeting
SP3690 Fab. & Delver Painting 10 0 1un21A | 25un21A 5Day £ (Fab.
SPas20 Fab. & Defver Luxury Viny Flooring 20 0 1un21A | 120u21A 5Day W Fab. & Delyer Luury Vinyl Floor
5P3260 Fab. & s, Boxes & Fiting 10 0 14n21A | 284un21A 5Day Boes & Fiting
SPa300 Fab. & Delver Engine Generators 0 0 4Wn21A  07Sep21A 5Day & Delyer Engie Genpraiors
sPa310 Fab. & Delver Transfer Switches ) 0 14wn21A | 07-Sep21A 5Day & Deljer Trarifer Swkch
sP2720 Roview & Approve Sheat Metal Flashing & Trm 10 0 15un21A  27Sep21A 5Day 9 & Tom
SP2980 Review & Approve Metal Panel Roofing 10 0 15Wn21A  27Sep21A 5Day Welal PanélRoofing
$P2990 Review & Approve Roof Hatch 10 0 15Wn21A  27Sep21A 5Day Rod Hat
sP2730 Review & Approve Hollow Metal Doors & Frames 10 0 22un21A 21Sep21A 5Day Pl Meta] foors s Framps
sP2740 Review & Approve Sold Core Wood Doors 10 0 2un21A  21Sep21A 5Day i Core Wdod Dbors
sP2710 Roview & Approve Cold-Formed Metal Framing 10 0 0sw21A | 17TAug21A 5Day (=== - 9
sP2850 Review & Approve Bt Insulation 10 0 1521A  110d21A 5Day inddation
SP2260 Review & Approve Kichen Hood 10 0 16Wu21A  04Sep21A 5Day [ ichen Hood
P30 Roview & Approve Milwork 10 0 20W21A | 24Nov21A 5Day Niiiwork
B Actual Work @ ®Miesone | Notice to Proceed: 01-Apr-21 Page 6 of 15 Revision Checed | Approved
m— Remaining Work Substantial Completion: 28-Apr-22 04Nov21_|October Update
B Griical Remaining Work Contract Time: 393 Calendar Days bt %o Deott ::‘:j;:’m::‘e
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EXCELLENCE

MFS6-004 - Mooresuile Fire Station #6 2022 January Update [ Al Activities 11x17
[AGiiy 1D A Ay Narme Orgnal [Remaning| S Frkh [ Free | Total | Calendal 2021 2022
Duration | Duration ‘ Float | Foat ‘ Aor | May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Ju | Aug [ Sep
SP2840 Review & Approve Sheathing 10 0 29W21A | 1TAug21A 50ay = Sheahing
sP2860 Review & Approve Gypsum Board Assemblies 10 0 20u21A  110d21A 5Day s
sP2870 Review & Approve Overhead Coiing Doors 10 0 OAug2iA | 1BAug21A 5Day Overhead Cdiing Dobfs
sP2750 Roview & Approve Door Hardware 10 0 16Aug21A  07Sep21A 5Day a
SPa0s0 Fab. & Delver Cold-Formed Metal Framing 20 0 18Aug21A 15Sep21A 5Day b. & Dbier Coia-Formied g
sP3180 Fab. & Delver Sheathing 20 0 18Aug21A  15Sep21A 5Day b. & Dblver Sheathi
sPa2i0 Fab. & Delver Overhead Coiling Doors 120 18 19Aug21A  02Mar22 | 0 | 20 5Day Fab. & Devr Overtlead Caling Dobrs
sP2760 Roview & Approve Aluminum-Framed Entrances & Storefronts 10 0 O1Sep2iA | 14Sep2iA 5Day umidum-Frafred Edtranced & Storbtronts
sP2880 Roview & Approve Glazing 10 0 01Sep21A  14Sep21A 5Day
sP2790 Review & Approve Interior Lighting 10 0 03Sep21A 17Sep21A 5Day Lighii
SP2890 Review & Approve Lighting Control Devices 10 0 03Sep21A  17Sep21A 50ay Lighting
5P2950 Review & Approve Exteror Lighting 10 0 03Sep21A  17Sep21A 50ay Lightj
sP2580 Fab. & Delver Kitchen Hood 50 0 06Sep21A  15Nov21A 5Day Fb. & H
5P309%0 Fab. & Delver Door Hardware E) 0 08Sep2iA  200u21A 5Day EEEE Fab. & Dolver Dpor Harfifere
sP3100 Fab. & Delver Auminum-Framed Entrances & Storefronts 4 0 15Sep21A  16Nov21A 5Day G el E
sPa220 Fab. & Delver Giazing 5 0 15Sep21A  16Nov21A 5Day Fib. & 9
5P2800 Review & Approve Fire-Alam System 10 0 17Sep21A  110c21A 5Day (== !
sP3130 Fab. & Delver Interor Lighting ) 0 20Sep21A 03Dec21A 5Day Fab. 8 Lighthg
sPa230 Fab. & Delver Lighting Control Devices ) 0 20Sep2iA | 15Nov2iA 5Day Fib. & Dgiver Ligtfing
5P3290 Fab. & Delver Exterior Lighting 0 0 20Sep21A 15Nov21A 5Day Fib & fing
sP2830 Review & Approve Metal Fabrications. 10 0 21Sep21A 21Sep21A 5Day | Metg) Fabricajons
sP3070 Fab. & Delver Holow Metal Doors & Frames [0 0 2Sep21A | Oddan22A 5Day Fab.{g Delhier Holloly Metaf Doors & Framds
SP3080 Fab. & Delver Soid Core Wood Doors 100 6 22Sep21A  14Feb22 30 26 5Day Fib. & Deliver S3id Coré Wood Doors
sPa170 Fab. & Delver Metal Fabrcations 20 0 | 22Sep21A | 200a21A 5Day
sP3010 Roview & Approve Insulated Metal BiParting Garage Doors 10 0 22Sep21A  060ci21A 5Day g Gardge Dodis
sPa020 Review & Approve Gold-Fommed Metal Framing Roof Trusses. 10 0 22Sep21A 30Sep21A 5Day Formieh Mefal Framing Rodj Trussds
sPai20 Review & Approve Tolet Compartments 10 0 2Sep2iA | 260021A 5Day Toi{ Compartmert
5P3550 Roviow & Approve Tolet Accessores 10 0 23Sep21A  11-Dec21A 5Day
SP3060 Fab. & Delver Sheet Metal Flashing & Tim 10 0 28Sep21A  110d21A 5Day = Fab. & Defuer Shdet 08T
sPa320 Fab. & Delver Metal Panel Roofing 10 0 28Sep2iA | 120u21A 5Day S Fab. & Delver Nietal Pandl[Roofig
sP3330 Fab. & Delver Roof Hatch 10 0 28Sep21A 1100214 5Day b &
sPaze0 Review & Approve Quartz Countertops 10 0 010a21A  190c21A 5Day =] Courfert
SPa360 Fab. & Delver Cold-Formed Metal Framing Roof Trusses 20 0 010ct21A | 220a21A 5Day ) Fab. & Deliver Cold-Forird Métal Frarhing Rdof Tusdes
SP3600 Roview & Approve Prefinished Metal Canopies 10 0 040ct21A | 11Dec21A 5Day Profinhed Métal Carbopies
sP2810 Review & Approve Polyviny-Chiorde (PVC) Roofing 10 0 050ct21A  060ci21A 5Day i Roofy
sP3430 Roview & Approve Water Based Fire-Suppression Systems 10 0 060ct21A  220a21A 5Day fBasej Sydems
sPat0 Fab. & Delver Prefinished Metal Horzontal Siding 20 0 070u21A | O4Nov21A 5Day etal
SPa150 Fab. & Deliver Polyviny-Chioride (PVC) Roofing 10 0 07Oct21A  200ct21A 5Day
5P3350 Fab. & Delver Insulated Metal BParting Garage Doors % 7 07Ow21A  15Feb2z2 | 13 | 33 S50ay Fab. & Parting Garage Doory
sP2040 Review & Approve Communications 10 0 080ct21A  110d21A 5Day
sPaB0 Roview & Approve Fire Extinguishers & Cabinets 10 0 110a21A  130021A 5Day binet
sP3140 Fab. & Dolver Fire-Alam System 20 0 120021A  09Nov21A 5Day ystem
sPa190 Fab. & Delver Batt Insulation 20 0 120021A  08Nov21A 5Day
sP3200 Fab. & Delver Gypsum Board Assemblies 20 0 120c21A  290ct21A 5Day
SP3280 Fab. & Delver Communications. 10 0 120d21A  260ct21A 5Day
SP3630 Fab. & Delver Acoustical Celings 20 0 130c21A | 09Nov21A 5Day
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page7of 15 Revison Ceded [ Approved
m— Remaining Work Substantial Completion: 28-Apr-22 mg ?::h:;:ps:: _
M Giical Remaining Work Gontract Time: 393 Calendar Days bt S0l e b
CONSTRUGTION
MFS6-004 - Mooresuille Fire Station #6 2022 January Update | Al Activities 11x17
[Adiiy D s [Aciviy Neme Orginal [Remanig]  San Fish [ Froe | Total | Calendal 2021 7022
\ i By S e e e e e S E e T e e T
SPaT10 Fab. & Delver Fire Exinguishers & Cabinets 0 0 1aOd21A  280021A 5Day [=HED Crbinets
sP2820 Review & Approve Fuid-Applied Membrane Ar Barrers 10 0 180ct21A  180ai21A 5Day | Fiuid-Abpled Membi 2
SP3160 Fab. & Delver Fluid-Applied Membrane Al Bariers 10 0 190ct21A | 02Nov21A 5Day B Fab. & Deliver arters|
SPass0 Fab. & Delver Quartz Countertops. 10 0 200ct21A  03Nov21A 5Day ) Fab {8 Delvr
5P3660 Fab. & Delver WaterBased Fire-Supprossion Systems 10 0 250u21A  05Nov21A 5Day o Fab& i Systems
SP3650 Fab. & Delver Tolet Compartments 20 0 270u21A | 24Nov21A 5Day B {Fab. & Delver fiet Gpmpartents
sP2640 Fab. & Deiver Variable Speed Condensing Fumaces 5 0 05Nov21A  13Jan22A 5Day Fap| & Ddiver Cpndensihg Fumpces
sP3610 Fab. & Delver Milwork 20 0 20Nov2A | 28Dec21A 5Day e
SPas0 Review & Approve Metal Lockers 10 0 30Nov21A  09Dec21A 50ay ]
sPaT80 Fab. & Delver Toiet Accessorios 20 0 13Dec21A  Tan22A 50ay EEE Fab|& Delver:
SP3680 Fab. & Delver Metal Lockers 20 20 | o7Feb22  O4Mar22 14 o | 5Day M Fab.s Delnpr Meta] Locker
sPaaT0 Review & Approve Signage 10 | faFebz2 | 2sFeb22 0 | 7 | 5Day L]
sP3830 Fab. & Delver Prefinished Metal Canopies 20 | t4Feb22 | fMar22 0 | 19 | 5Day -
SP3700 Fab. & Delver Signage 20 | 2Feb22 | 25Mar22 | 21
;
(oo~ el
s1020 Ste  Erosion Control - Demoltion, Giearing & Grubbing 0 0 05Apr21A  09Apr21A 5Day[iB Erion , Gleafing & Grubbing;
s1010 Ste Eroson Control - Sit & Tree Protectoi Fence 3 0 05Apr21A  09Apr21A 5 Day {1 Erceion Copirol - §i & T Protedion Fefics
51000 Ste Erosion Control - Temporary Constructon Entrance 2 0 05Apr21A | 09Apr21A 5 Day|{l0 Ersion Cojirol - Tempx Entran
s1030 Ste StipTopSol 5 0 12A021A | 16Apr21A 5Day|; B Spip TopiSol
s1040 Ste Erosion Control - Wet Pond Stormwater Control Measure 5 0 19Apr21A  30Apr21A 50ay| B Erosidn Contiol - Wet{Pond Stomver Conjrol Medsure
s1070 Ste  Mass Gadng 15 0 05May21A  21uui21A 5Day iaing
1050 Ste Eroson Contol - Storm Drainage South 6 0 2rMay21A  13AUG21A 5Day bson
51060 Ste Erosion Control - Storm Drainage North 6 0 2rMay21A | 13Aug21A 5Day Erbsion
s1150 Ste  2"PVG Domestic Water RPZ tto Sprinkler Riser 126 3 0 02Aug21A 06AUG21A 5Day g2 to 126
s1160 Ste  6"PVCFire Water RPZ to Sprnkler Riser 126 3 0 02Aug21A  06AUG21A 50ay ] 1
s1170 Ste  Electical Feeder Underground Engine Generator o Elec. 11 3 0 1oAug21A | 23Aug21A 5Day 0 Electichl Feoddr L Eoc. 11
st180 Ste  Elctical Feeder Underground Transfomer o Elec. 111 3 0 19Aig21A  23AUG21A 5Day 1 Fiecirchl Fesddi L i
51250 Ste Electical Feeder Underground Lift Station to Elec. 111 3 0 1oAuwg21A | 23Aug2iA 5Day 0 Electrical Feeddr UndelgroundLift Stafign to Elec. 11
51230 Ste | 4x8 Fbergass Lit Sation 2 0 07Sep21A  10Sep21A 5Day 1 4y Fiberdiass Lif Stator
1260 Ste  1.5"PVCForce Main Sanitary Sewer 3 0 13Sep21A  16Sep21A 5Day 1 1l5PuciFore
1220 Ste | FRP Footings Scroen Wall Outdoor Patio 3 0 16Sep21A | 17Sep2iA 5Day [N 1l Outdbir Patio
st1e0 Ste  FRP Footings Screen Wall Mechanical Area 3 0 16Sep21A  17Sep21A 5Day 1P i Modihical
51350 Ste  Grease Trap GTt 3 0 2Sep2iA | 25Sep2iA 5Day 1 {Greasd Trap GT1
51360 Ste O Seperator 051 3 0 24Sep21A | 25Sep21A 5Day 1ol r st
1240 Ste  4"PVC Sanitary Sever o Lit Station 3 0 24Sep21A  29Sep21A 5Day o« Litgtatio
s1120 Ste  Natural Gas to Generator 5 0 250u21A  280ci21A 5Day 1
51430 Ste Masonry Screen Wall Outdoor Patio 5 0 22Nov2iA | 10Dec21A 5Day all Guioor Patio
s1370 Ste  Masonry Screen Wall Mechanical Area 5 0 22Nov21A | 10Dec21A 5Day al
st110 Ste Primary Power Underground Pol to CT Can by Duke Energy 3 0 14Dec21A  16Dec21A 5Day ' Undergrojind Pole to CTiCan byiDuke Energy
51470 Ste  Fine Grade Ste 10 0 27Dec21A  05Jan22A 5Day =
1290 Ste | Natural Gasto Meter by Local Utity 5 0 07dan22A  07Jan22A 5Day | Meter by Lécal Uty
51680 Ste  FRP Sidowalk West 5 5 | OMFeb22  1Feb22 | 0 | A0 50ay W PR Sidojak Wast
s1480 Ste  Stone & Prep. Concrete Paving Transformer/Engine Generator 3 3 oOrFeb22  09Feb22 2 | 1 5Day Sténe & Prep. Coferete Raving
B Actual Work @ @ Miestone | Notice to Proceed: 01-Apr-21 Page 8ol 15 Dale [ Revision [ Checked [ Approved
. Remaining Work Substantial Completion: 28-Apr-22 04-Nov21___|October Update I I
M Cical Remaining Work Contract Time: 393 Calendar Days SwhEwe %ozt tmm-fup Upclo } }
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EXCELLENCE

MFS6-004 - Mooresuile Fire Station #6 2022 January Update [ Al Activities 11x17
[AGiiy 1D A Ay Narme Orgnal [Remaning| S Frkh [ Free | Total | Calendal 2021 2022
Duration | Duration ‘ Float ‘ Float ‘ ‘Aor | May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Ju | Aug [ Sep
S1620 Ste FRP Ouldoor Palio 3 3 Orfeb22  09Feb22 | 2 | 1 50ay FRP Outdoor Patk
1520 Ste | FRP Concrete Paving TransiomerlEngine Generator 3 3 taFeb22  6Feb22 0 8 50ay 1 FRP Cor 9
51690 Ste  Natural Gas Meter by Local Uity 2 2 | t4Feb22  15Feb2z2 | 22 | 7 | 50ay 1 Natural das Metbr
s1700 Ste  FRP Sidowalk North 3 3 iaFeb22  16Feb22 10 6  5Day T RP Sdwalk Nprth
1550 Ste Transfomer by Local Uity Parking West 2 2 | 17Feb22  8Feb22 0 | 8 50ay 1 ocal Uity Parking West
51560 Ste  Engine Generator 2 2 | 17Feb22 | 18Feb2z2 | 0 | 4 50ay 1 Engine Beneraior
s1080 Ste  Fre Hydrant Assembly 2 2 21Feb22  2Feb22 1 7 50ay 1
1090 Ste 2" Domestic Water Tap to RPZ 3 3 21Fe22  23Feb22 0 | 9 50ay (IS Tad to RP;
s1100 Ste 6 Fie WaterTap to RPZ 3 3 21Feb22  23Febz2 | 0 | 8 50ay {67 Firo Water Tap to RPZ
1590 Ste  PullTesyTemnnate Feeders Engine Generdlor (o Elec. 111 3 3 21Feb22  23Feb22 14 1 5Day 1 a o Ele
51600 Ste  PullTest/Terminate Feeders Transfomer to Senvioe Disconnect 3 3 21Fb22  23Feb22 | 0 | 3 50ay 1 Fepders Tiansforrer to Sprvice
s1510 Ste  PullTest/Teminate Feeders Lif Station to Bec. 111 2 2 | 23Feb22 | 24Feb22 18 | 2 5Day 1 Feleders Lt Statign to Bde. 111
s1130 Ste 2" Domestic Water RPZ 2 2 24Feb22  25Feb22 0 9 50ay 17D
st140 Ste 6 Fie Water RPZ 2 2 | oaFeb22  25Feb22 | 0 | 8 50ay T} & FirejWator
1630 Ste  PullTest/Temnnate Feeders Senvioe Disconnect to Blec. 111 2 2 24Feb22  25Feb22 | 12 | 8 5Day 1 sconnict to
1670 Ste  FRP Sidewalk South 3 3 28Feb22  O02Mar22 0 | 9 5Day FRP i t
51200 Ste 2" Domestic Water Testing & Chiornation 5 5 | 28Feb22  O4Marz2 0 | 8  50ay sting & Chiorifation
s1210 Ste 6" Fie WaterTesting & Chiornation 5 5 | 28Feb22  O04Mar22 0 8  5Day fe Watef Testing & Chidination
s1710 Ste  FRP Sidewalk Manufacturers Boulevard 5 5 | 03Mar22  O9Mar22 0 | 8  50ay ek
1270 Ste  6'WaterTap 2 2 | OiMar22  O8Marz2 | 0 | 8  5Day ater Tdp
s1280 Ste  2'WaterTap 2 2 | O'Mar22  OBMar22 0 | 8  5Day aterTap
s1720 Ste  Topsol & Prep. for Seeding 5 5 | 10Mar22 6Mar22 | 0 | 8  50ay psoll &Prep. fir Seeding
s1730 Ste  Flagpoles 3 3 OMar22  14Mar22 | 35 20 5Day gpoles
s1740 Ste  Panting 5 5 | i7Mar22  23Mar22 | 0 | 8 5Day W Panin
51750 Ste  Seeding 5 5 | 24Mar22  30Mar22 | 23 | 8 | 50ay B soeding
s1310 PN Underground Ste Lighting Sieeves Parking West 3 0 19Aig21A  23AUG21A 5Day 1 Undergjound Ste Lighiing st
51300 PN Fino Grade Parking Wost 2 0 | 27Sep21A | 010u21A 5Day 1 Fine Grado Parking West
1570 PN Stone & Prep. Concrete Paving Parking West 3 0 20Dec21A | 30Dec21A 5Day 1 Siond 4 Prer]. Gonarple Paving Parking Wekt
1320 PN FRP Curb & Gutter Parking West 2 0 31Jan22A  O1Feb22A 5Day FRP Cutb & Butter Rarking
1610 PN Concrete Paving Parking West 5 5 | 14Feb22  18Fedz2 | 0 | 14 5Day ] Parkitg West
s1790 PN Gure Goncrete Paving for Sirping Parking West 7 7 teFeb22  25Feb22 2 | 34 70ay mcu for Steping Paliing Whst
1820 PN Stiping Parking West 2 2 | 28Feb22  OtMar22 | 0 | 24 50ay Stiiping Parking Wes
1850 PN Signage Parking West 2 2 02Mar22  03Mar22 | 33 | 24 5Day o Whst
51400 DN Underground Ste Lighting Sieeves Driveway Notth 3 0 1oAug21A | 23Aug21A 5Day 1 Uindergtound Skte Lighiing ih
s1340 DN Fine Grade Driveway Nofth 2 0 010ct21A  050c21A 5Day
1450 DN FRP Cub & Gutter Drvevay North 2 0 120a21A  130c21A 5Day 1 FRP Cubls. Gute Drivevidy North
51490 DN Stone & Prep. Concrete Paving Drveway North 3 0 29Dec21A  30Dec21A 5Day i Sione, & Pres. Gonarpte Paving Drivpway Narth
1390 DN Bolans Drveway Notth 2 0 OlFeb22A  02Feb22A 5Day Bolrds Dr ith
1530 N Concrete Paving Driveway North 5 5 | 21Fb22  25Feb22 | 0 | 14 50ay B} Concrpte Pavng y
51800 DN Cure Concrete Paving for Stiping Drveway North 7 7 | 26Feb22 | O4Mar22 | 2 | 21 7Day ping
1830 DN Stiping Drvevay North 2 2 OrMar22  OBMar22 0 | 19 5Day 1
1860 DN | Signage Drvevay North 2 2 OoMar22  10Mar22 | 28 | 19 5Day V
51380 DSE | Fine Grade Driveway Southeast 3 0 2Nov21A | 20Nov21A 5Day 1
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page 90f 15 Date Revison Ceded [ Approved
m— Remaining Work Substantial Completion: 28-Apr-22 mg ?::h:;:ps:: _
M Giical Remaining Work Gontract Time: 393 Calendar Days bt S0l e b
CONSTRUGTION
MFS6-004 - Mooresuille Fire Station #6 2022 January Update | Al Activities 11x17
[Adiiy D s [Aciviy Neme Orginal [Remanig]  San Fish [ Froe | Total | Calendal 2021 7022
\ i Bty S e T e e e e E A T T e T
S1410 DSE Underground Ste Lighting Sieeves Diveway Southeast 0 22Nov21A  2eNov2iA 5Day T Underground $e L
1540 DSE | Stone & Prep. Concrete Paving Driveway South 3 0 29Dec21A  30Dec21A 5Day 1; Ston & Pregh. Conafote Paving Dr
1500 DSE | FRP Curb & Gutter Diveway Southeast 2 0 31dan22A  O1Feb22A 5Day FRP Gt &
s1420 DSE  Bolards Drivevay Southeast 2 2 orFeb22  OBFeb2z2 | 13 | 27 50ay Bofards
1580 DSE | Concrete Paving Drveway Southeast 5 5 | 28Feb22  O4Marz2 | 0 | 14 50ay Gonérete Peing D
s1810 DSE | Cure Goncrete Paving for Strping Drivevay Southeast 7 7 O5Mar22 | 1Mar22 | 2 | 20 70Day B Cufe Gongete Pajing
1840 DSE  Stiping Driveway Southeast 2 2 | t4Mar22 | 15Mar22 | 0 | 14 5Day 1 Sirping
1870 DSE  Signage Drvevay Southeast 2 2 t6Mar22  17Mar22 | 28 | 14 5Day i
T O Y 2
SE1000 | StuctExt.  FRP Footings 5 0 28un21A  01u21A 5Day FRP footing
SE1010 | StuctExt. | Electical In-Wall Rough CMU to Roof Bearing Elev. 15 0 oTwu21A | 30Ag21A 50ay Elecifal In'Wall Rough Elev.
SE1020 | SiclExt. | GMU!o Roof Bearing Elev. 15 0 OTu21A | 30AG21A 5Day G o Roof Bearing Blev
SE1030 | StuctExt. | Drain, Waste & Vent Piping Underground 6 0 28W21A  1TAG21A 50ay fain, Wiste & \ent Pipfg Undprgrour
SE1050 | StuctExt. | Ol Waste & Vent Piping Underground 4 0 28Ww21A | 1TAg21A 5Day i Wastd & Vent Piping Undergfound
SE1040 | StuclExt. | Underground Facilty Natural-Gas Piping at Mech. Area 5 0 28U21A  1TAG21A 5Day derground Py vea
SE1060 | StuctExt. | Grease Waste & Vent Piping Underground 4 0 28W21A  1TAG21A 5Day ioase Waste &iVent Pling Untiergrout
SE1070 | StuclEx. | Electical Feeder Underground 3 0 18Aug21A  21AUg21A 5Day =] g
SE1080 | StuclExt. | Electical Branch Underground 3 0 25Aug21A  06Sep21A 5Day B Eledirical Bianch Uhdergrodnd
SEM10 StclExt. | Stuctural Steel Joist Framing West Roof Fire Station 2 0 01Sep21A  06Sep21A 5Day ] Joidt Frarmibg Wost oo fie Station
SEM20 | StuclExt. | Stuctural Steel Joist Framing East Roof Tuck Bay 3 0 06Sep21A 09Sep21A 5Day 0 Strictural $teel Jojst Framing Eas] Roof fruck By
SE109 | StuctExt. | Stone &Prep. Siab on Grade 3 0 O07Sep2iA | 10Sep2iA 5Day 1 Stdne & Piep. Siab on Grdde
SEM30 | SiuclExt. | Steel Decking West Roof Fire Station 2 0 09Sep21A  13Sep21A 5Day i Sipei Decking Siipn
SEM40 | SWcUEX. | Steel Decking East Roof Tuuck Bay 3 0 09Sep21A  13Sep21A 5Day D Stbel Decking Eait Roof fruck B
SEM00 | SwctExt.  FRP Siabon Grade 3 0 14Sep2iA | 23Sep2iA 5Day
SE1200 | StuctExt. | Steel Decking Roof Tusses 4 0 250c21A  05Nov21A 5Day Stedl Deckilg Roof fusse:
SE1240 | SicUEx. | Cold-Formed Metal Framing Roof Tusses 6 0 250c21A  05Nov21A 5Day ‘Cold-Fomed Roof Trusses:
SE1470 | StuclExt. | HVAC Power Ventiator KEH1 Mechanical Area 2 2 | OrFeb22  OBFebz2 | 3 | 7 50ay HUAC Pover Ventfator KEF1
SE1460 | StclEd.  Spi Outdoor Units ODU-1 Mechanical 2 2 taFeb22  15Feb22 0 | A0 5Day 1 Oitdoor Uit ODL-1 Med
SE1490 | StuctExt. | Instumentation & Control for VAC Rough Mechanical Area 5 5 | 16Fb22 2Feb22 0 | 3 50ay (] ol for ugh Méchan
SE1500 | StuctExt. | Electical Rough Mechanical Area 5 5 | 16Feb22  22Feb22 0 | 0 50ay B {Electichl Rou
SE1510 | ScUEx. | Pul Branch Wie Mechanical Area 5 5 | i6Feb22  22Feb22 5 A0 5Day W {Pul Binch
SE1450 | StuctExt. | Condensing Units CU-1, CU2, CU3, CU4 & CUS Mechanical Area 3 3 16Feb22  18Feb22 | 0 | A0 5Day i Bondensing Unjts GU4; CU2, U, G4 & G Ve
SE1480 | Stuc/Ext | Refigerant Piping Mechanical Area 5 5 | 21Feb22 | 25Fb22 14 | 4 5Day B Refrgjrant Piping
SE1520 | StuclEx. Gontrolfor H 5 5 | 20Feb22  OtMar22 12 8 5Day o [
SE1380 | StctExt. | Cauking Bick Veneer 3 3 03Mar22  O7Mar22 | 0 | 18 5Day B Caujking Bick Venger
SE1390 | StuclExt.  Overhead Coiing Doors 2 2 03Mar22  O4Mar22 O | 20 5Day 1 Ovethead Chiing Djors
SE1410 | SicUEx. | Insulated Metal BiParting Garage Doors 3 3 OrMar22  O9Mar22 | 20 | 20 5Day T insgiated Nietai
SE1420 | StuctExt. | Exteror Lighting Fixures 3 3 O8Mar22  10Mar22 | 28 | 18 50ay 1 Extorior Lighting Fitures
SET160 EE | Fluid-Applied Membrane A Barriers East Elevation 3 0 190ct21A  200ct21A 5Day 1 Buic-Applied Mémbrané B Bajrers Edst Elevition
SE1180 EE | Masonry Veneer East Elevation 8 0 220021A  30021A 5Day ;. Masojry Venéer Easf Flevation
sE1270 EE  Fixed Lowvers East Elevation 2 2 OTFeb22  08Feb22 48 40 5Day Fixpd Loujers Eagt Eievaton
SET150 NE | Cold-Fomed Metal Framing South Elevation 3 0 27Sep21A | 010ct21A 50ay 8 o fevatiol
B Actual Work @ @ Miestone | Notice to Proceed: 01-Apr-21 Page 10 0f 15 Dale [ Revision [ Checked [ Approved
. Remaining Work Substantial Completion: 28-Apr-22 04-Nov21___|October Update I I
M Cical Remaining Work Contract Time: 393 Calendar Days SwhEwe %ozt tmm-fup Upclo } }
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EXCELLENCE

NFe004 MooreovleFrs Saton #6202 sy Ui [ A 7
Aty D Aea [ Aty Name Orginal [Remaning| St Fish [ Fiee | Total | Calendar 2001 202
Duation | Duraton Float | Float Apr [ May [ Jun | Jul [ Aug | Sep | Ot [ Nov | Dec [ Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep
SE1200 NE  Flud-Applied Membrane Ar Barfers South Elevation 3 0 200021A  220021A 5Day T i Ekevation
1170 NE Exteror Sheathing South Elevation 3 0 250u21A  27:0021A 5Day 1 g Sobn Elefation
SE1260 NE | Masonry Veneer South Elevation 10 0 | 280u21A | 10Dec21A 5Day aor n Ebvation
SE1310 NE | Auminum-Framed Storefronts Framing South Elevation 3 0 05van22A  05Jan22A 5Day | torefdnts Frafning Sciuh Elefation
SE1320 NE Auminum-Framed Storefronts Gazing South Elevation 2 0 05uan22A  05Jan22A 5Day | th Elevition
SE1530 NE | Auminum-Framed Entrances & Doors Framing South Elevation 3 3 03Mar22 | O7Ma22 0 | ©  5Day m A Ddors Fraining S
SE1540 NE | Auminum-Framed Entrances & Doors Gazing South Elevation 2 2 OsMar22  09Mar22 O | 9 5Day 1 Dbors Gidzing
SE1330 NE | Prefinished Metal Canopies South Elevation 2 2 | M2z | i5Mar2z | 34 | 19 5Day i Fiefiish Eievaion
SE1190 WE | Cold-Formed Metal Framing Wes! Elevation 3 0 180c21A  200c:21A 5Day 1 Gold-Fojmed Métal Frarhg
SE1230 WE  Flid-Applied Membrane A Bariers West Elevation 3 0 210u21A | 220u21A 50ay 1 Fuic-Agplied Mpmbran i Biers West Elefation
sE1210 WE  Exteror Sheathing West Elevation 3 0 | 210421 | 220u21A 5Day !
SE1300 WE  Masonry Veneer Wes! Elevation 10 0 280u21A  03Now21A 5Day =] Eidaiion
SE1340 WE | Auminum-Framed Storefronts Framing West Elevation 2 0 | 05uan22A | OsJan22A 5Day | st Elevpion
SE1360 WE | Auminum Framed Storefronts Glazing West Elevation 2 0 05van22A  05Jan22A 5Day | Welst Elevaton
SE1220 SE | Cold-Fomed Metal Framing North Elevation 4 0 | 040u21A | 200c21A 50ay [ Gold-Fojmed Mital Fratng Nith Elevation
SE1280 SE Fluid-Appled Membrane Ar Bariers North Elevation 3 0 210u21A  2200:21A 5Day i i Eleiiaiion
SE1250 SE Exterior Sheathing North Elevation 4 0 | 260421A | 280u21A 5Day 1 Exteriqr Sheathing Norih Eleyation
SE1350 SE_ Masonry Vencer North Elevation 12 0 | OtNov21A | 19Nov21A 50ay = fovatio
SE1400 SE Auminum-Framed Storefronts Framing North Elevation 3 0 05uan22A  05Jan22A 5Day | g Nefth Elevation
SE1430 SE | Auminum-Framed Storefrons Glazing North Elevation 2 0 05uan22A | OsJan22A 50ay | Nojth Elevgtion
SE1440 SE  Prefinished Metal Horzontal Siding North Elevation 5 5 | OMFeb22  11Feb22 | 0 | 38 50ay W Prefinishes Sidieg Nor Elevation
SE1550 SE Auminum-Framed Entrances & Doors Framing North Elevation 3 3 ioMar22  i4Mar22 | 0 | 9 5Day B Afminun}-Framed Entrafces & Boors Framing
SE1560 SE | Auminum-Framed Entrances & Doors Glazng North Elevation 2 2 | 15Mar22 | t6Ma22 | 6 | ©  5Day 1 Aluminurh-Framdd Entranoss & Doors Glazing
R1000 ALR | PVC Roofing Fie Station 5 0 250u21A  260c:21A 5Day 1 {PVC Roofing Fire Stat
R1010 ALR  Roof Hatch Fire Station 2 0 | 250u21A | 260u21A 50ay 1} Roof Fatch Fib Siatio
R1030 ALR | PVCRoofing Truck Bay 5 0 260u21A  2900:21A 5Day 1} PVCRoofing fuck 84
R1020 ALR | Roof Hatch Truck Bay 2 0 260u21A 2900214 5Day 18 Roof fatch Trick Ba
RI040 ALR | Metal Panel Roofing Rigid Insulation & 307 Felt 5 0 0BNov2iA  26Nov21A 5Day 0 | Metal Panel Roging Rigid Ingulation & 304 Fet
R1050 ALR | Metal Panel Roofing 5 0 03uen22A  124an22A 5Day Ml Parlel Roofing
R1060 ALR  Sheet Metal Fashing & Tim 3 0 | 12dan22A | t4dan22A 50ay i Shdot Nidtal Fiashing & Fim
RI1070 ALR | Sheet Metal Downspouts 3 3 14Feb22  16Feb2z2 | 53 | 38 5Day 1 gheet
F1010 FIRE | Non-Stuctural Metal Framing 10 0 300u21A  10Now21A 5Day 8 NopStructiral Met Fraring
F1780 FIRE | Ladder to Roof Hatch 2 0 O4Nov2iA | 04Now21A 5Day I Ladderto Riof Hat
F1000 FIRE  Ductwork 10 0 ONov2iA | 12Jan22A 5Day Duifoorkc
F1130 FIRE | Drain, Wasle & Vent Piping Rough 10 0 12Nov2iA | 23Nov2iA 5Day B {prain, Waste &\ent Fiping Riugh
Fit20 FIRE | Domestic Water Piing Rough 10 0 22Nov2iA | 30Dec21A 5Day — pifg Rough
F1300 FIRE | Non-Stuctural Metal Ceiing & Soffis Framing 5 5 08Deo2A  23Feb22 0 | 45 5Day L] Seilng
F1050 FIRE | Electical Overhead Rough 12 4 13Dec21A  10Feb22 | 0 | A2 50ay Roug}
Fit80 FIRE | Electrical In‘Wall Rough 10 0 13Deo21A | 12Jan22A 50ay in-Wall Rough
Fi190 FIRE | Fire-Alam System Rough 10 0 | 13Deo21A | 12dan22A 50ay yster Roug
F1790 FIRE | Low Voltage Systems Rough 10 4 13Dec21A  10Feb22 0 | 45 5Day Lalw Voltage
Fi210 FIRE | Plumbing Insulation 5 0 03van22A  06Jan22A 5Day 8 Pumping Insulatio
B Actual Work ® @ Miesione | Notcs to Proceed: 01-Apr-21 Page 110 15 Dete Revison Checked | Approved
m— Remaining Work Substantial Completion: 28-Apr-22 Seiorzt ;)snbe;\)pj::e‘
Contract Time: 393 Calendar Days = vember Update
m— Giiical Remaining Work v MILES*MCCLELLAN OTFeb22  danuay Update
CONSTRUGTION
MFS6-004 - Mooresville Fire Station #6 2022 January Update | Al Actvties 11x17
[Adiiy D s [Aciviy Neme riginal [Remaining]  Sian Finsh [ Free | Total | Calendar 2021 T 7022
Dueaton | Duren Float | Foat or [ Way [ Jun | ul_[ Avg [ Sep | O [ Nov | Doo | Jan [ Feb [ War [ Apr [ May [ Jun [ o [ Ave [ 5o
F1040 FIRE | Exhaust Ductvork 5 0 03an22A 12Jen22A 5 Day =
F1060 FIRE | Faciity Natural-Gas Piping 5 0 05van22A  124an22A 5Day ] Pipin
Fit70 FIRE | Exhaust Grease Ductwork 5 0 0van22A  124an22A 5Day 0 Exphust Grease Ductwor
F1200 FIRE | HVAC Insuiation 10 5 13an22A  iiFeb22 0 -2 50ay B HYAC Insplation
F1250 FIRE | InWall Inspection 3 0 13an22A  13Jan22A 5Day 1/ Infal Inbpector
F1090 FIRE  Instumentation & Contolfor HVAC Rough 5 2 i7Tvan22A  O8Feb22 | 27 | 12 5Day [=: Rou
F1030 FIRE | WaterBased Fire-Suppression Systems Main Piping 3 0 i8van22A  26Jan22A 5Day & aterBased Systefns Maif Piing|
F1070 FIRE | WaterBased Fire-Suppression Systems Branch Piing 5 0 | 27Nan22A | 02Feb22A 50ay 8| WatprBased Fi Piping
Fi100 FIRE  Kitchen Hood 2 0 | 28uan22A | 28Jen22A 5Day 1 kitcne Hood!
F1270 FIRE | Dnyvall Wals 10 5 | 3Nan22A | 16Feb22 | 0 | 45 5Day Bm Oyl wals
F1280 FIRE  BattInsulation 5 3 olFeb22A  09Febz2 3 | A2 5Day B Batt nsuigtion
Fiti0 FIRE | Makup Ar Ductwork 3 1 03Feb22A  O7Feb22 0 | A2 5Day Makip A Ductwo
F1240 FIRE | Fire-Alamn System Pull Wie 5 5 | Orfeb2z | 1Febzz | 9 | 4 SDay B Fite-Alami Systerh Pul Wire
Fit40 FIRE | Refrgerant Piping 3 3| O7Feb22 | 09Feb22 2 | 8 5Day Refrigeran} Piping
F1260 FIRE | dentifcation for Plumbing Piping & Equipment 3 3| Orfeb22 | 09Feb22 | 0 | 28 5Day ddntiicaton for Flumbing Piping & E t
F1150 FIRE  Makeup Air Fan KHS-1 2 2 OMFeb22  08Feb2z2 | 27 | 19 5Day Makeup Al Fan Kiis-1
F1220 FIRE | Thiough-Penetration Firestop Systems 3 3 b2z i5Feb22 | o7 | 24 5Day T Thioug
F1800 FIRE | Low Voltage Systems Pul Wire 5 5 | 22 | irFe22 | 0 23 5Dy m iow Pl Wire
F1290 FIRE | Identiication for HVAC Equipment 2 2 | i4Feb22  15Febz2 | 43 | 35 5Day 1 identificalion forHVAC t
F1020 FIRE | Hollow Metal Frames 5 5 iTFeb22  23Feb22 16 1 5Day B HolowiMietal Frames
F1310 FIRE | Finish Dywall Walls 8 8 | iTFeb22 | 28Feb22 0 | 40 5Day -
F1810 FIRE | Low Voltage Systems Devices & Trm 5 5 | i8Feb22  24Febz2 5 | 23 5Day wow i Dévicod & Trmi
F1230 FIRE | Pull Branch Wie 5 5 23Feb22  OiMar2z | 0 | 5 5Day B Pl Branch Wire
F1320 FIRE | Wator-Based Fire-Suppression Systems Drops Drywall Celings 3 3 | 24Feb22 | 28Feb22 0 | 45 5Day L st Dy
F1330 FIRE  Inerior Recess Lighting Drywall Celings & Soffis 3 3 2aFeb22  2Feb22 | 0 | A5 5Day 5 Lighthg Drywall Ceiifgs & Sbffs
F1340 FIRE | Ductwork Drops Drywal Ceiings & Soffits 3 3| 24Feb22 | 28Feb22 | 0 | 45 5Day B Duaiork 1 e i
F1350 FIRE | Above Celing Inspection Drywall Celings & Soffts 2 2 OtMar22  02Mar22 | 0 | A5 5Day Rbove Caling Inspeion Drywall i i
F1360 FIRE  Tiing Mens Locker 123 5 5 OiMa22  O7Mar22 0 2 5Day B Tirig Meng Locker
F1370 FIRE | Communications Pull Wire 5 5 | OiMar22 | OrMa22 | 0 | 0 5Day | Pl Wire
F1380 FIRE | DrywallCeiings & Soffls 3 3 O3Mar22 | O7Mar22 | 0 | A5 5Day B Dydal Ceilngs & Soffs
F1390 FIRE | Fnsh Drywal Ceings & Soffts 3 3 OMar22  0Mar22 | 0 | A5 5Day 1_Finish Dyl Celipgs & Spifts
F1400 FIRE | Tiing Womens Locker 124 5 5 | 0BMar22 | 14Mar22 | O 5Day B Tijng Ljoker 124
F1410 FIRE | Paint Prime Coat 5 5 | tiMerz2 | 7Ma22 | 0 50ay W Faint Prfne Coa
F1420 FIRE  Tiing Cheifs Bathroom 120 3 3 iSMar22  i7Mar22 | 12 2 5Day 1 Tjing Cngifs Bathroom 120
F1430 FIRE | Paint First Coat 5 5 | i8Mar22  24Mar22 | 0 | A5 50ay B (Paint Fist Coa
F1440 FIRE  Milork 5 5 | 25Ma22  3tMar22 | 0 | A5 5Day B Wik
F1450 FIRE | Hollow Metal Doors 2 2 o5Ma22 | 28Mar22 | 0 | 4 50ay i
F1460 FIRE | Acoustical Celings Gid 5 5 | 25Mar22 | 3tMar22 | 0 | 43 5Day =
F1470 FIRE | Fre Extiguisher Cabinels 2 2 o5Mar22  28Mar22 | 0 | 2 5Day [ Cabjnets
F1480 FIRE | Water-Based Fre-Suppression Systems Fixtures & Trim Dryvell Ceiings | 2 2 | 2Mar22 | 28Ma22 | 13| 0 5Day 1 Systefns Fit
F1490 FIRE  Concrete Fioor Seaing 3 3 25Mar22 | 29Mar22 | 14 | 4 5Day B! Concrpte Flogs Seali
F1500 FIRE | Fire-Alamn System Devices 5 5 o5Mar22  3iMar22 | 4 3 5Day B Fire Alam Sjsiem Divices
F1510 FIRE _ Inerir Surface Mounted Lighting 3 3| SMar22 | 29Ma22 | 6 | 6 5Day B Inter Lighting
F1520 FIRE | Metal Lockers Mens Locker 123 2 2 5Mar22 | 28Mar22 | 0 | 5 5Day 1! Metal 3
F1530 FIRE | Communications Devices 3 3 o5Mar22  29Mar22 | 6 -1 5Day .
F1540 FIRE | Sold Core Wood Doors 2 2 | 29Mar22 | 0Ma22 | 0 | 4 5Dy | Sold Core Wood Dodrs
B Actual Work @ ®Miesone | Notice to Proceed: 01-Apr-21 Page 12 0f 15 Date Revision Checed | Approved
m— Romaining Work Substantial Completion: 28-Apr-22 Serorat_lorber e
— Crtical Romaining Work Contract Time: 393 Calendar Days SwhEwE Sirpoerce Lodsle
CONSTRUCTION
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EXCELLENCE

NS5 04 - HoorseleFee Saton #5 2022 ey Ui [ At ncoos 117
Aty D Aea [ Aty Name Orginal [Remaning| St Fish [ Fiee | Total | Calendar 2001 202
Duation | Duraton Float | Float Apr [ May [ Jun | Jul [ Aug | Sep | Oct [ Nov | Dec [ Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug [ Sep
F1550 FIRE | Fire Exinguishers 2 2 29Mar22  30Mar22 | 5 2 50ay | Fire Bxtngushers
F1560 FIRE | Metal Lockers Womens Locker 124 2 2 2oMar22  30Mar22 4 | 5 5Day i MetaiLocker Loder 124
Fi570 FIRE | Door Hardware 2 2 StMa22  O-Ap22 0 | 4 5Day DoorHardwale
Fi720 FIRE | Quartz Countertops 2 2 oAz | A2 | 0 | 5 5Day Quajtz Coufertops!
F1580 FIRE  WalerBased Fire-Suppression Systems Drops APC Grid 3 3 A2z O5Ap22 | 4 9 5Day B Walbr8asel Fi o}
F1590 FIRE | Difusers, Registers & Glles 5 5 0Ap22  OTAp22 | 0 | A1 5Day W Difisors, Registors & Grids
F1600 FIRE  Inerior Recess Lighting Acoustal Celings 5 5 | 0Ap22  OTAp22 | 0 | A3 5Day ] Lighti sicaCeil
F1080 FIRE | HVAC Power Ventiators 2 2 A2z O4Ap22 | 0 0 5Day H ntigtor
F1610 FIRE | Luxury Vinyl Flooring 3 3 0tAp22 | O5Ap22 | 0 | A5 S50ay m L
F1740 FIRE  Tiing Backsplash Kichen 106 3 3 05Ap22  OTAp22 | 3 | 5 5Day 1 Tiig Backéplash Kichen 106
F1620 FIRE | Pumbing Fixtures & Trim 5 5 0oApr22  12Ap22 | 0 5 5Day (] 9 Tim
F1630 FIRE  Tie Carpeting 2 2 oeAp22 | OMAM22 | 0 | 0 S5Day 1 TieiCameting
F1640 FIRE | Metal Lockers Tumout Room 113 3 3 0eApr22  O8Ap22 6 9 5Day 1 Mefal Lockers Turiout Rogm 113
F1650 FIRE | Roslent Base 2 2 osApr22  fiApr22 | 3 -0 5Day § Resiient Baso
F1660 FIRE | Electrical & Lighting Control Devices 5 5 | 08Ap22  14Ap22 | 0 | A3 5Day W Eiectrcal B Light
F1670 FIRE | Above Ceiing Inspecton Acoustical Ceiings 2 2 0sApr22 | fiApr22 | 0 A3 5Day W Atpve Cafing Cii
F1680 FIRE  Instumentation & Controlfor HVAC Devicss 3 3 0sApr22 | f2Ap22 | 3 | 5 5Day ] & Contrffor HVAC Devi
F1690 FIRE | AcousticalCelings Tle 3 3 12Ap22  14Ap22 | 0 | A3 5Day 1 Agousticd] Cefings Tie
Fi750 FIRE | Plumbing Fitures & Tim Casework & Countertops 3 3 i3Ap22 dsAp22 | 1 8 50ay 1 & Tim Casewprk & Of
F1700 FIRE  Tollet Compartments & Acoossories 4 4 | 13Apr22 | 18Aw22 | 0 | 45 5Day B Toiet
F1710 FIRE | Waler:Based Fire-Suppression Systems Fixtures & Tiim APC Tie 2 2 i5Ap22 | 18Ap22 | 0 | 9 5Day T WaterBgsed Fir-Supp ystem
F1730 FIRE | Paint Fnal Coat 5 5 19Ap22  25Ap22 | 0 5 5Day B Paint final Cojt
F1760 FIRE  Sgnage 2 2 A2 | 2tAp22 | 1| 4 50ay 1; Sgnage
Fi770 FIRE | Window Shades 2 2 A2 2TAp22 | 3 A2 5Day 1
FS1080 S126 | Facily NaturakGas Piing 3 0 05van22A  124an22A 5Day ] Pipin
FS1000 126 WaterBased Fie-Suppression Systems Riser 5 5 OoMar22  i5Mar22 | 24 15 5Day W VaterBased
FS1010 §126 | Domestic Water Entranco & Pressuro Regulating Valves 5 5 | 09Mar22 | i5Ma22 0 | 3 5Day m 0 tranch & Pressure Riguiatin
FS1020 $126 | Domesti Water Pping Rough 5 5 i6Mar22  22Mar22 | 0 | 3 | 5Day ] p
F$1030 §126 | Water Heater W1 2 2 2Ma22 | 24Mar22 | 0 3 5Day 1 Water Heater Wi-1
FS1040 126 Hot Water Reciulation Pump RCP1 2 2 23Mar22 | 24Marz2 | 0 | 3 | 5Day i Pump{RCPT
FS1050 126 | Expansion Tank EXT1 2 2 23Mar22  24Mar22 | 0 | 3 5Day 1 fexpandion Tank ExT1
751090 §126  Electic Wall Heater EWH 2 2 25Mar22 | 28Mar22 | 0 | 0 5Day 1} Electis Wall Heater EiWH-1
FS1070 $126 | Plumbing Insulation 3 3 5Mar22 | 29Mar22 | 0 | 3 | 5Day 8} Plumijing Ins}iation
F51080 §126 | Identiication for Plumbing Piping & Equipment 2 2 | 30oMar22 | 3tMa22 | 12 | 3 5Day g Ping & Equipmi
FM-1150 M120 | Facity Natural-Gas Piping 5 0 | 05uan22A | 12Jan22A 50ay Pipin
V1160 M120 Dryvell Walls One Side Mechanical 105 5 3 O5van22A  09Feb22 | 0 A1 5Day il Walls On 105
FM1090 M120 | Variable Speed Condensing Fumace IDU-1, IDU2, IDU3, IDU4 &1DU4 | 2 2 13an22A  1Feb22 | 0 | A1 50ay Funjace IDG-1, 102, 10U}
V1070 M120 | instrumentation & Control for HVAC Rough 5 5 | i4Feb22  18Febz2 0 | 1 5Day [ nifol for HVAC Rolugh
V120 M120 | Refigerant Piping 5 5 | f4Feb22 | 18Feb22 | 0 | 4 5Day  Refigerant Pping
FM-1130 120 Ductwork 10 10 t4feb22 | 25Feb22 | 0 | 1 5Day . Ducwbic
V1050 M120 | Electical Rough Mechanical Equipment 5 5 | 21Feb22  25Feb22 14 1 5Day ] Mechanical Equipment
FM-1080 M120 | HVAC Insuiation 5 5 28Feb22  O4Marzz | 0 | A1 50ay
FM1100 M120 | Instrumentation & Control for HVAC Devices 5 5 | OMMar22  tiMa22 | 0 | A1 S5Day [} HVAC Devides
V1110 M120 | dentifcatio for HVAC Equipment 3 3 teMar22 | doMar22 | 22 | 14 5Day i identiicafion
B Actual Work ® @ Miesione | Notcs to Proceed: 01-Apr-21 Page 13 0f 15 Date Revison Checked | Approved
m— Remaining Work Substantial Completion: 28-Apr-22 Seiorzt $ohe;wj;e‘
Contract Time: 393 Calendar Days = vember Update
m— Giiical Remaining Work ¥ MILES *MCOLELLAN ST Fab22danvary Update
CONSTRUGTION
MFS6-004 - Mooresville Fire Station #6 2022 January Update | Al Actvties 11x17
[Adiiy D s [Aciviy Neme riginal [Remaining]  Sian Finsh [ Free | Total | Calendar 2021 7022
G (B et et Apr | May [ Jun | Jul | Aug | Sep | Ot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
U140 N120 | Electic Wal Heater EWH2 2 2 o5Ma22  28Mar2z | 0 0 50ay T Eloctip Wall Heater EWWH:
FE1000 Ef11 | Diyval Wals One Side Elec. 111 5 5 | OMFeb22  11Feb22 0 | A5 5Day B Diywall Wil Oné Side Elec. 111
FEA010 E111 | Swichboard MOP 2 2 i4Feb22  i5Feb2zz | 0 5 5Day 1 guitchboard MOP
FE1020 E1f1 | Trnsfer Switches ATS-1 & ATS:2 2 2 | i4Feb22  15Febz2 | 0 | A5 S50ay i ATS:
FE1040 E111 Paneboard Tubs & Risers 5 5 | i6Feb22  22Feb22 0 | A5 5Day W Paneibpard Tups & Riers
FE1050 EM11 | Pul Sub Feeders 3 3 23Feb22  25Feb22 | 2 | A3 5Day 1} Pul Siib Feeders
FEA060 Ef11 | Fre-Alamn System Control Panel 2 2 25Feb22  28Feb22 | 18 | 15 5Day B Fire-Aam Panel
FEA070 E111 Pancboaros & Terminations 10 10 | OzMar22 | isMar22 0 45 5Day B Phnelbogros & Teminatipns
FE1080 E111 | Identiicaton for Electical Systoms 2 2 | teMar2z | i7Mar22 | 23 | 13 5Day 1 idonifcation for Flecticdl Systeins
FD-1000 D122 Spit-System AirConditoner Indoor Unit AIC-1 2 2 iiMer22  14Mar22 | 3 | 10 5Day ] Inddor Unit AC-1
Ti120 TRUCK | Non-Structural Metal Celing & Softs Framing 3 0 | 02Nov21A | 04NovaiA 50ay Meta] peiind & Soffs Fraing
71380 TRUCK | Ladderto Roof Hatoh 2 0 | 05Nov2iA | 05Nov2iA 50ay T Cadger o Roo
T1260 TRUCK  Infrared Radiant Heaters IFHH1 & IFH2 3 0 20Dec21A  22Dec21A 50ay 1 Heatefs IFH-1 & IFH
T1050 TRUCK | Domestic Water Piping Rough 5 0 27Dec21A  30Dec21A 5Day [l pibg Rough
1060 TRUCK  Plumbing Insulation 3 0 | 0:an22A | O6Jan22A 50ay @ Plurhping Iisulatio
1000 TRUCK | Facilty Natural-Gas Piping 3 0 05van22A  124an22A 5Day =] Pipin
T1010 TRUCK  Water-Based Fire-Suppression Systers Main Pping 3 0 i8van22A  26uan22A 5Day & aieriBased §stefns Vi Piping
1020 TRUCK | Water-Based Fire-Suppression Systems Branch Piping 3 0 | 2Nan22A | 02Feb22A 50ay 8 | watgrBased Fi Piping
T1200 TRUCK | Hollow Metal Door 2 0 03Feb22A  O4Feb22A 5Day i
71030 TRUCK | Exhaust Ductwork 2 2 OrFeb22  08Febz2 0 | 33 5Day Exhaust Dictwork
T1280 TRUCK | Breeching, Chimneys & Stacks forInfared Radiant Heaters 2 2 | O7Feb22 | 08Feb22 | 41 | 32  5Day Brdeching Ch Radiat Heat
T1040 TRUCK | HVAC Power Ventiators 2 2 OsFeb22  f0Feb22 | 37 | 33 5Day i
1090 TRUCK _ Identiication for Plumbing Piping & Equipment 2 2 | f0feb22 | 1iFenzz | 46 | 31 5Day 1 Igpntiicaton for fiumbing Piing & Equipment
1070 TRUCK | Electical Overhead Rough 10 10 fFeb22 | 24Feb22 | 0 | 42 | 5Day | Electifal Overhead Rbugh
71080 TRUCK  Fire-Alam System Rough 5 5 iiFeb2z  i7Feb22 | 0 15 5Day B fre-Alain Systém Rough
1390 TRUCK | Low Voktage Systems Rough 10 10 | tifebzz | 24Fep22 | 0 | 18 50ay - Low Vpla
T1100 TRUCK | Fie-Alam System Pul Wire 5 5 | i8Feb22  24Feb22 0 | 15 5Day B Fire-Albm Sydtem PUl Wi
T30 TRUCK | Interor Recess Lighting Drywal Ceings & Soffts 3 3 25Feb22  OiMar22 | 0 | 24 5Day o interior Lightjng Dryall Ceil fits
T1400 TRUCK | Low Voltage Systems Pull Wire 5 5 | 25Feb22 | 03Ma22 0 | 18 5Day [ X% Pull o
Ti10 TRUCK | Pul Branch Wire 5 5 | O2Mar22  08Mar22 | 0 | A5 5Day | PuiBrandt Wire
Ti140 TRUCK | Above Ceing Inspection Drywall Ceiings & Soffts 2 2 | 02Mar22 | O03Mar22 | 2 | 24 5Day Abote Ceiing Inspegtion
1410 TRUCK | Low Voltage Systems Dovicos & Tim 5 5 | O4Mar22  10Mar22 | 28 | 18 50ay B Lo Voliage im
Tits0 TRUCK | Metal Sofit Panels 3 3 OsMar22  fOMar22 | 37 | 22 5Day 1 Metal Sofft Pane
Ti60 TRUCK | Communicatons Pull Wire 5 5 | OsMar2z | i4Mar22 | 17 | 12 5Day L] W
Ti180 TRUCK | Paint Prime Coat 3 3 5Mar22 | 29Mar22 | 0 | A0 5Day B; Paint Prime Coat
Ti190 TRUCK | Paint Fst Coat 3 3 aoMar22  OlAp22 | 0 | 0 5Day PaintFist Cdat
1220 TRUCK | Door Hardware 2 2 O04Apr22 | O5Ap22 | 10 1 5Day 1 Boof Hard
T1210 TRUCK | Paint Exposed Strucure 3 3 04Ap22 | O6Ap22 | 0 | 0 5Day 1 Paint Exposed Stnupture
T1230 TRUCK | Fie Extinguishers 1 1 O7Apr22 | OTAp22 | 8 3 5Day 1
T1240 TRUCK | Fire-Alar System Devicos 3 3 orAp22 | fiApr22 | 6 | 5 5Day L
T1250 TRUCK | Interor Suface Mounted Lighting 3 3 orAp22 | fApr22 | 0 | A0 5Day ] ightin
1300 TRUCK | Big Ass Fan BAS-1 2 2 orAp22  O8Ap22 | 0 9 5Day T Biglhss Faf BAST
1270 TRUCK  Communications Devices 3 3 orAp22 | A2 | 6 | 5 50ay [
B Actual Work @ ®Miesone | Notice to Proceed: 01-Apr-21 Page 14 of 15 Date Revision Checed | Approved
m— Romaining Work Substantial Completion: 28-Apr-22 Serorat_lorber e
— Crtical Romaining Work Contract Time: 393 Calendar Days SwhEwE Sirpoerce Lodsle
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EXCELLENCE

MFS6-004 - Mooresville Fire Station #6 2022 January Update

Al Activities 11x17

[AGiiy 1D A Ay Narme Orgnal [Remaning| S Frkh [ Free | Total | Calendal 2021 2022
Duration | Duration Float | Foat Aor | May [ Jun [ Jul [ Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr | May [ Jun | Ju | Aug [ Sep
1320 TRUCK _ Instumentation & Conlrol for FVAG Rough 3 3 A2z | 13Ap22 | 0 8 5Day 1 o Rou
1330 TRUCK  Conrete Floor Seaing 3 3 tzAprz2 | 14Ap22 | 0 | A0 5Day 1 9
1290 TRUCK  Plumbing Fixtures & Tim 2 2 1aApr22 | 14Ap22 | 2 | 8 | SDay ' & Timi
T1350 TRUCK | Instrumentation & Control for HVAG Devices 2 2 14Ap22 | 15Apr22 | 0 | 8 | 5Day i Cor Do
1340 TRUCK  Resilent Base 2 2 tsAp2z2 | 18AN22 | 5 | A0 5Day 1 ResiientiBase
1310 TRUCK _ Electrical & Lighting Control Devices 3 3 1SApr22 | 19Apr22 | 0 | A1 | 5Day ¥ bt & Lighting Cofrol Deyices
1360 TRUCK  Paint Final Goat 3 3 26Apr22 | 28Ap22 | 0 | A5 5Day 8! Paint Fnal Cdat
1370 TRUCK | Signage 2 2 20Ap22 | 02May22 | 0 | A5 | 5Day, Sanige
. Actual Work @ ®Miestone | Notice to Proceed: 01-Apr-21 Page 150f 15 I Revision [ Checked T Approved
B Remaining Work Substantial Completion: 28-Apr-22 cwwevi }?:ohe;\)pj;:e‘ } }
Gontract Time: 393 Calendar Days = vember Update
B Citical Remaining Work v WILES*MOOLELL AN GrFebzz ianuary Upcate i i
CONSTRUGTION
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